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847TH CoNGRESS SENATE / Committee 
2d Session Rept. No. .6 


ORGANIZATION OF FEDERAL EXECUTIVE 
DEPARTMENTS AND AGENCIES 


Marca 23, 1956, 


Mr. McCuetian, from the Committee on Government Operations, 
submitted the following 


REPORT 


[To accompany a chart on organization of Federal executive departments and 
agencies] 


This report is submitted to the Senate pursuant to the Legislative 
Reorganization Act of 1946, which directs the Committee on Govern- 


ment Operations to evaluate the effects of laws enacted to reorganize 
the executive branch of the Government. It includes details relative 
to organizational changes in the executive branch of the Government 
during the calendar year 1955, and is the 14th in a series first com- 
piled as of January 1, 1947. Accompanying this report is a chart? 
outlining the organization of Federal executive departments and agen- 
cies, with personnel assignments to each major operating unit down 
to the division level, as of January 1, 1956. 

A complete ‘tabulation of all agencies active on January 1, 1947, 
and those which have been created or abolished during the intervening 
period, with total employees assigned to such agencies, as of January 
1 of each year, is contained in the appendix of this report. Explanatory 
footnotes indicate when and under what authority new agencies were 
established, and similar data is included with respect to those which 
have been abolished or transferred. 

Significant personnel changes during the past year, and reorganiza- 
tions effected in the departments and agencies as set forth in this 
report, are based upon information supplied, at the request of the 
chairman, by the appropriate accountable officer for each of the 
departments and agencies. Reorganization data and changes in 
personnel figures, and the resultant savings and efficiencies reported, 
are based upon comments and estimates furnished by the agencies, 
and do not necessarily represent either the views or the findings 
of the committee. Organizational changes effected pursuant to 

1 For sale by Superintendent of Documents, Government Printing Office, Washington 25, D. C., price 
20 cents. Additional copies of this report are also available at 25 cents a copy. 
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recent enactments, or resulting from internal surveys conducted 
under administrative controls, as well as appreciable changes in per- 
sonnel assignments, are set forth on the chart and in the section of 
this report entitled ‘Organization and Personnel Changes in Executive 
Departments since January 1, 1955.”’ A similar section covers the 
independent agencies. Other sections of the report deal with (a) 
nomenclature and components; (6) total employees in the executive 
departments and independent agencies; (c) overseas employees; (d) 
overseas contract employees; (e) the legislative and judicial branches; 
(f) Government corporations; and (g) new components established or 
abolished since January 1, 1947. Comparative figures are included 
where appropriate. 


NOMENCLATURE AND COMPONENTS 


In accordance with a policy initiated by this committee in the 80th 
Congress (S. Rept. No. 243), the new agencies have followed, in 
general, uniform reorganization patterns, and other agencies have 
effected changes designed to improve nomenclature. The committee 
is continuing its efforts to encourage the improvement of nomenclature 
standards and uniformity, which were endorsed by the original 
Hoover Commission, and has repeatedly urged all agencies to conform 
to this program when reorganizations are to be made. 

All field offices and overseas activities, regardless of the number 
involved, were counted as single units. Thus, in the Bureau of Post 
Office Operations of the Post Office Department, 465,025 employees 
were included in the field service; and the Department of Agriculture 
reported 51 State and insular offices, some 3,000 field offices staffed 
by non-Federal employees as units of the agricultural stabilization 
and conservation committees, and 1,613 field offices of the Farmers 
Home Administration. In each instance, these activities were 
counted as one unit. In the miscellaneous and functional category 
are included all operating, descriptive, or functional components, as 
well as field and overseas activities which do not conform to the 
standard nomenclature designations. 

The total of 2,099 operating components to which personnel assign- 
ments were made as of January 1, 1956, reflects an increase of 162 
from a total of 1,937 reported as of January 1, 1955—134 in the 13 
executive departments and 28 in the 46 independent agencies. 

In the first chart released by the committee, as of January 1, 1947, 
operating components totaling 2,369 units were reported, or 270 more 
than on January 1, 1956. Many of these, however, included com- 
ponents which were omitted from the current chart, since they did 
not conform to the committee’s general policy of reporting only 
major operating units down to the equivalent of the division level. 

The following nomenclature summary is submitted as a guide for 
effecting greater uniformity of organization. It reflects trends in 
Government operations, but cannot be used as a true barometer of 
the growth or reduction of major components, although the committee 
will continue to endeavor to stabilize the uniformity of reporting 
areas in every way possible. 
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Nomenclature summary 


Executive | 

. Executive | Independent 1, 

Name one. “ departments | agencies | Total 
DE cn sock ese cd hi dsvbtbwcdeetececbobals iowa 13 
I i iit d Sea lec makitiamsiabttiaial baad | 5 | 16 | 21 
RI onc. son cp ica cintnasacs¥ tock cheneseens 12 | 13 | 25 
Ce 6 aii ni 6c de nnd ode akdatsienailadsthtddadatuesuull 7 | 15 | 22 
a alia a ai a 437 258 703 
GFN ha sed vtccc sind ndndabtdenntenbbincebohWeelcwdessscid. 45 32 | 77 
En tinchandqnnddhhdtihenkiaseebnaat 1 | 50 40 | 91 
ROVE Sogn ee cree sates 5 410 174 | 589 
DOMEGR. « nouncchanalsthitiathicihabtedetesivueietbytisibebads 24 | 21 | 45 
Miscellaneous and functional..................- 5 | 402 106 | 523 


TO nine ieiaiibntimbiambiades 19 1, 405 | 675 2, 099 
| 


1 Type of corporations only, shown as a functioning unit, and not the actual number. For example, the 
12 intermediate credit banks have been counted as 1 bank. M ixed-ownership corporations (3 groups) are 
not included. Does not include 1 corporation (Institute of Inter-American Affairs) not reported as an 
operating component, nor 1 (Inland Waterways Corporation) which is being liquidated and is no longer 
active. (See table, p. 58.) 


TOTAL EMPLOYEES 


At the end of calendar year 1955, the Federal Government had in an 
employment status a total of 2,355,192 persons, exclusive of the uni- 
formed personnel of the Armed Forces, as compared to 2,360,534 
at the beginning of the year—a net decrease of 5,342. Of this total, 
2,329,019 served in the executive branch; 21,827 in the legislative 
branch; and 4,346 in the judicial branch. 

The total of 2,329,019 employees reported by the executive branch 
represented a net decrease of 5,678 during the last calendar year (an 
increase of 74 in the Executive Office of the President and 6,098 in 
the departments; and a decrease of 11,850 in the independent agen- 
cies). The independent agencies reported a net reduction of 20,718 
since January 1, 1954. 

The executive branch total is 66.394 more than were reported on 
January 1, 1947. It also exceeded the previous postwar low (prior 
to the Korean invasion), on January 1, 1950, by 367,990. The total 
ee figures include 121,868 WAE (when actually employed) 
and part-time employees in a pay status as of January 1, 1956, as 
compared to 125,045 WAE reported on January 1, 1955. 

Employees serving without compensation (WOC’s) (shown paren- 
thetically on the chart opposite the totals for each department or 
agency) aggregating 100,452 on January 1, 1956, or 805 less than a 
year ago, are not included in the totals. These included 41,374 
uncompensated employees of the Selective Service System serving as 
local board members, advisers to registrants, and so forth; 40,929 
in the Veterans’ Administration; and 18,149 in other agencies. For 


security reasons, no employees of the Central Intelligence Agency are 
reported. 


Executive departments 


The executive departments reported a total of 2,029,361 paid 
employees as of January 1, 1956, a decrease of 6,098 during the last 
calendar year, and 230 less than on January 1, 1954. The termina- 
tion of the Foreign Operations Administration, and transfer of its 
employees to the newly created International Cooperation Admin- 
istration within the Department of State, resulted in a decrease 


74118—56——2 








4 ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 


of 6,127 employees in the independent agencies, and. added 7,465 
presently employed by ICA to the total in the executive departments. 

During the 9-year period from 1947 to 1956, there has been an overall 
increase of 239,097 employees within the executive departments, of 
whom 160,214 were in the military departments, 50,044 in the Post 
Office Department, 6,384 in State, 6,152 in Justice, and 5,266 in Com- 
merce. The Department of Health, Education, and Welfare, created 
in 1953, now has 44,856 emplovees (an increase of 13,340 over the 1947 
total of 31,516 reported by the Federal Security Agency). During the 
9-year period, decreases of 24,129 in Treasury, 3,967 in Agriculture, 
3,230 in Interior, and 2,493 in Labor have been reported. 

In the Department of Defense, net increases of 7 and 21,183 in the 
Office of the Secretary of Defense and the Air Force, respectively, were 
reported during 1955. The Army and the Navy reported decreases 
of 27,562 and 6,749, respectively, for a total overall decrease of 13,121. 

Increases were also reported during the last calendar year by the 
Department of Health, Education, and Welfare of 8,200, of which 
approximately 3,600 were transferred with the Indian Health Service 
from Interior; the Department of State, of 8,100, which includes 
employees transferred to the Department upon liquidation of FOA; 
6,091 in the Department of Agriculture; 1,104 by the Post Office 
Department ; 339 by the Department of Labor; and 183 by the Depart- 
ment of Justice. Decreases were reported by the Departments of 
Commerce (594), and Treasury (859). The Department of the In- 
terior reported 3,345 fewer employees last year, which resulted largely 
from the transfer of the Indian Health Service to HEW, involving ap- 
proximately 3,600 employees. 

Independent agencies 

Reports from the independent agencies reflect a net decrease of 
11,850 employees during the past calendar year, and an overall decrease 
of 172,861 during the period from January 1, 1947, to January 1, 1956. 
The totals for 1955 were affected appreciably by the abolishment of 
the Foreign Operations Administration, and the resulting transfer of 
its functions and personnel to the newly created International Cooper- 
ation Administration within the Department of State, involving 6,127 
employees reported by FOA on January 1, 1955. Also, the overall 
9-year reduction included more than 36,000 employees who were in- 
volved in the elevation of the Federal Security Agency to the Depart- 
ment of Health, Education, and Welfare, and the transfer of 9,500 
RFC employees to Treasury. 

The largest long-range decrease was in the Veterans’ Administra- 
tion, with 49,342 fewer employees in 1955 than in 1947, of which 
169 occurred in the last calendar year. Other decreases reported 
during calendar year 1955 included 6,338 in the Tennessee Valley 
Authority, 491 in the Panama Canal Company, 324 in the Selective 
Service System, 234 in the Housing and Home Finance Agency, with 
14 other agencies reporting total decreases of 1,227. Increases 
totaling 2,362 were reported by 22 agencies during 1955, the largest 
increase, 963, having been reported by the United States Information 
Agency. New agencies reported a total of 627 employees, and 
abolished or transferred agencies involved 6,546 employees. 

Since January 1, 1947, the Tennessee Valley Authority has increased 
its employees by 2,943, the decrease of 6,338 during 1955, largely being 








ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 5 





due to a decline in construction activities. New agencies created since 
1947—the General Services Administration (25,891), United States 
Information Agency (10,500), Housing and Home Finance Agency 
(10,299), and the Atomic Energy Commission (6,234), whose em- 
ployees now make up a substantial part of the independent agency 
personnel total—and the transfer or liquidation of such agencies as 
the RFC, FSA, and FOA, involving approximately 53,000 employees, 
does not permit any meaningful comparison as to normal increases or 
decreases in the independent agencies during the 9-year period. 


OVERSEAS EMPLOYEES 


All departments and agencies were requested to report the number 
of employees engaged in carrying on Federal activities in foreign 
countries, indicating the number of such employees who are American 
citizens and those who are nationals of other countries. 

A recapitulation of the reports submitted to the committee shows 
that there were 204,019 employees of the executive branch of the 
Government engaged in overseas activities as of January 1, 1956, of 
which 87,453 were American citizens and 116,566 nationals of other 
countries. This represents a decrease of 22,935 over the totals for 
January 1, 1955—an increase of 2,794 American citizens and a de- 
crease of 25,729 nationals of other countries. Included in the total 
were 178,649 employed by the executive departments—142,924 civilian 
employees in the Department of Defense; 21,461 in the Foreign Serv- 
ice of the Department of State (including ICA); 4,248 in the Depart- 
ment of the Interior; 2,950 in the Department of Commerce; 2,501 in 
the Post Office Department; 1,766 in the Department of Health, Educa- 
tion, and Welfare; 1,170 in the Department of Agriculture; 970 in 
the Department of the Treasury; 535 in the Department of Justice, 
and 124 in the Department of Labor. 

The independent agencies reported 25,370 overseas emplovees, a 
reduction of 4,331 in 1955. The shifting of 5,845 employees formerly 
reported by the Foreign Operations Administration, abolished June 30, 
1955, to the International Cooperation Administration within the 
Department of State accounts for the differential in the number of 
overseas employees reported by the independent agencies and largely 
for the increase of American citizens employed overseas by the execu- 
tive departments. Agencies which employed a substantial number of 
persons in overseas areas in 1955 include the Panama Canal Com- 
pany, 14,749; the United States Information Agency, 8,118; the 
Veterans’ Administration, 1,253; and the American Battle Monu- 
ments Commission, 695. The other independent agencies reported a 
combined total of 555 overseas personnel. 

A complete list of all overseas assignments is included by department 
and agency in the totals summary printed on the chart. 


Overseas contract employees 


Data furnished to the committee, in response to its request, reflect 
a net decrease of 31,570 in overseas contract employees during the 
calendar year. The figures apply only to foreign nationals and do 
not include American citizens under contract for personal services 
either at home or abroad. Totals by department follow: 
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Foreign nationals provided by contractual agreements 


Department of the Army 196, 777 
France (French nationals) 
French Morocco (local hire) 
Germany (local economy) 
Japan (master contract) 
Korea (Korean Service Corps) 

Department of the Navy 21, 991 
Germany 4 


Pp 
Trinidad (British West Indies) 
French Morocco 


Department of the Air Force 
Denmark 


French Morocco 
Germany (provided by the Federal Republic of Germany 

and the Berlin Magistrat at no expense to the United 

al ee a lal co arin nat eceeleie aan 21, 527 
Great Britain 


Saudi Arabia 
Department of State (International Cooperation Administration) 
Treasury Department (translators in Rome, Italy) 


305, 735 


According to these reports, the Department of the Army reduced 
the number of contractual employees during the last year by 39,899, 
and the Navy and Air Force increased the number of such employees 
by 663 and 5,861, respectively. The ICA reported 1,836 foreign na- 
tionals employed under contractual agreements, not previously sup- 
plied by FOA. The Treasury includes 2 not reported the previous 
year, while the Atomic Energy Commission did not include 33 such 
employees reported on January 1, 1955. 


THE LEGISLATIVE AND JUDICIAL BRANCHES 


As of January 1, 1956, there were 21,827 employees in the legis- 
lative branch and 4,346 in the judicial branch, net increases of 150 
and 186, respectively. 

Total employees in the legislative branch were reported as follows: 
Government Printing Office, 6,658 (including 164 field employees), 
a reduction of 138 during 1955, due to a provision of law under which 
the Public Printer is required to keep on the rolls only the number 
of employees the workload demands; General Accounting Office, 
5,626 (40 overseas), a decrease of 182 since January 1, 1955; the 
Congress, 5,913 (2,200 in the Senate, an increase of 137, and 3,713 
in the House of Representatives, an increase of 280, authorized under 
the provisions of Public Law 242, 84th Cong.); Library of Congress, 
2,421; and the Architect of the Capitol, 1,209 (including employees 
in the Botanic Garden, the House restaurants, and in the grounds of 
the Supreme Court and the Library of Congress). 

r The 4,346 employees in the judicial branch were distributed as 
follows: United States district courts, 3,550; courts of appeals, 296; 
Supreme Court and marshal’s office, 196; Administrative Office of 





ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 7 


the United States courts, 113; Court of Claims, 70; Customs Court, 
72; Court of Customs and Patent Appeals, 22; Clerk of the Supreme 
Court, 15; and Territorial courts (Hawaii), 12. 


Reorganization of the General Accounting Office 


On February 23, 1956, the Committee on Government Operations 
submitted to the Senate a report entitled “Review of Audit Reports 
of the Comptroller General” (S. Rept. 1572, 84th Cong.), which sets 
forth in detail the audit program and procedures followed by the 
General Accounting Office, with brief analyses of comprehensive audits 
submitted to the Congress beginning with the 80th Congress through 
the first session of the 84th Congress. This report sets forth progress 
made in the audit program and outlines certain reorganizational pro- 
cedures being adopted by the General Accounting Office. 

The Comptroller General reports that there is a need to further 
strengthen the operations of the GAO, by bringing about improved 
coordination in the accounting and auditing relationships with the 
executive agencies, and by placing more emphasis on the development 
of accounting and auditing policy and the consistent application 
thereof in the daily work of the Office. In order to accomplish these 
objectives, and at the same time permit more effective use of person- 
nel, there is presently under way a realinement of some work of the 
GAO. 

The changes being made are in the accounting and auditing areas. 
In simple terms, two steps are being taken. First, the day-to-day 
work in the accounting systems and the auditing fields is being 
combined. The work has been handled by separate organizational 
units—the Accounting Systems Division carrying out accounting 
systems work and the Division of Audits performing the audit work. 
Second, the combined accounting and auditing work is being divided 
into two groups. These are the Defense Accounting and Auditing 
Group and the Civilian Accounting and Auditing Group. This second 
step will enable the General Accounting Office to bring about more 
effective management of its work in each of the respective areas, and 
to place a greater emphasis on the audit of defense activities than has 
been the case in the past. 

The General Accounting Office reports that it will also have a highly 
specialized staff group for accounting and auditing policy and gov- 
ernmentwide fiscal procedures. This staff will be responsible for the 
accounting principles and standards developed for the guidance of 
executive agencies, auditing policy and practices of the General 
Accounting Office, and the developmental work required to evaluate 
the feasibility of electronic processes for given fiscal operations. Two 
additional staff units are planned. One will be for staff management 
and will have an overall responsibility for the improvement of the 
quality and size of the staff available for accounting and auditing 
activities, including training and work assignments. Another will 
provide centralized administration of the field accounting and auditing 
offices. 

In bringing about the realinement of the work, the Comptroller 
General contemplates no basic change in accounting and audit policy. 
The present approach to audit will continue, with emphasis on the 
constructive aspect of reporting. Similarly, cooperative accounting 
systems work will be vigorously continued, with emphasis on the 
review and evaluation of existing systems. 
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ORGANIZATION AND PERSONNEL CHANGES IN EXECUTIVE_DEPARTMENTS 
SINCE JANUARY 1, 1955 . 


The following is a summation of acai reorganizations and ad- 
ministrative change 's effected during calendar year 1955 by the various 
departments of the executive branch of the Government, as reported 
to the committee: 

DEPARTMENT OF AGRICULTURE 


The Department reported a net increase of 6,091 employees from 
January 1, 1955, to January 1, 1956, which was attributed to increased 
appropriations. Of these, 3,520 were reported as full-time employees. 

There were no major organization changes in the Department 
during the 1955 calendar year; however, a number of organizational 
adjustments were reported as having been made at the divisional or 
branch level in some of the agencies. The most important are listed 
below: 

Agricultural Research Service 

The Washington Utilization Research Branch was abolished and 
its activities transferred to the Eastern Utilization Research Branch 
in order to bring about more effective integration and organization 
of utilization research functions. Four regional business offices were 
established in connection with the reorganization and decentralization 
of common-service functions to the field. Some realinements in 
research activities were made in the areas of human nutrition and 
home economics through the establishment of a Household Economics 
Research Branch. 


Agricultural Marketing Service 

A consolidation was made of the Freight Rate Services Branch and 
the United States Warehouse Act Branch into a new Special Services 
Division. Included in the activities of this Division are those defense 
functions formerly performed in the Office of the Deputy Adminis- 
trator for Marketing Service. 


Commodity Stabilization Service 

To expand the sale of CCC-owned commodities, an Office of General 
Sales Manager was established to determine and direct policies and 
programs. Simultaneously, the Commodity Disposal Coordination 
Division was abolished. 
Foreign Agricultural Service 

To provide more effective achievement of basic programs, a minor 
reorganization was carried out in this agency. A Dairy and Poultry 
Division was established to give full attention to the problem of 
developing and expanding foreign market outlets for eggs, poultry, 
and related products. The International Trade Fairs Branch and 
the Exports Projects Branch were established in the Foreign Trade 
Programs Division to provide program leadership for the use of 
foreign currencies which accrue to the United States under the Trade 
Development and Assistance Act of 1954, Public Law 480. Some 
adjustments were made in the Agricultural Attaché Organization, 
after passage of Public Law 690, title VI, to provide better administra- 
tion and coordination of attaché activities. 

2 For additional reorganization and administrative changes effected, see report of the Committee on 


Government Operations filed February 23, 1956, entitled ‘‘Review of Audit Reports of the Comptroller 
General” (S. Rept. No. 1572, 84th Cong.). 
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Rural Electrification Administration 

In the electric program, the offices of the Chief of the Northern 
Region and the Chief of the Southern Region were abolished in order 
to provide a more direct line of authority and coordination between 
the respective area offices and the Assistant Administrator. 


Office of Budget and Finance 


The Division of Internal Audit and Program Appraisal was estab- 
lished. This Division was formerly a unit in the Accounting Division. 
The separation of the function was essential to provide a stronger and 
more effective departmental staff leadership in the increasingly 
important field of internal audit, investigation, examination and 
appraisal of the financial, operational, and administrative aspects of 
agencies’ programs. 


Office of the General Counsel 


The Rural Utilization Loan and the Rural Utilization Cperations 
Divisions were combined into one division, the Rural Utilities Division. 

The Department reported that, durmg the 1955 calendar year, it 
was faced with increased responsibilities in the fields of agricultural 
research, disease eradication, marketing, surplus disposal, and con- 
servation, and that, consequently, an increase in personnel was 
necessary to meet these new obligations. The major portion of this 
increase is attributable to greater activities in the following programs: 


Agricultural Research Service 

There was a net increase of 1,030 full-time employees and 3,424 
part-time employees to carry out the expanded research activities 
authorized by Congress. The increase in the number of full-time 
employees was mostly due to the addition of 581 personnel for livestock 
regulatory programs; particularly for the expanded brucellosis eradi- 
cation program and the assumption of meat inspection activities for 
the Army. The increase in the number of part-time personnel was 
reported as due entirely to the employment of fee-basis veterinarians 
for the brucellosis eradication program. 
Agricultural Marketing Service 

An increase in full-time employment of approximately 450 person- 
nel was reported as due to: (a) expansion in marketing, economic, and 
statistical research brought about by increased emphasis on these 
programs and the appropriation of additional funds for such work; 
(b) the expansion of marketing service programs to meet inc reased 
demand of inspection, grading, classing, market news and reports, 
regulatory and other services to facilitate orderly marketing; (¢) the 
extension of marketing agreements and orders to additional areas, 
and expansion of market outlet, food distribution, school milk and 
related programs brought about by increased emphasis on the dis- 
posal of surpluses. 


Commodity Stabilization Service 

The addition of approximately 680 full-time employees was reported 
as due mainly to: (a) increased price support activities in the Com- 
modity Stabilization Service commodity offices due to the loan 
programs, particularly the cotton loan program; (6) an increase of 
personnel for agricultural stabilization and conservation committees 





10 ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 


in order to strengthen the administrative effectiveness of acreage 
allotments and marketing quota programs, agricultural conservation 
program and CCC storage facility loan programs. 


Forest Service 


An increase of 431 full-time employees was due to expansion of 
activities in forest research, increases in timber sales, and new road 
and trail construction in the Pacific Northwest. 


Soil Conservation Service 

An increase in personnel of approximately 340 full-time employees 
was due principally to staffing work units to assist new districts and 
the staffing of parties for watershed protection and flood prevention 
authorized under Public Law 566. An increase of approximately 
230 part-time employees was due to seasonal employees being able 
to perform services during the month of December. 


DEPARTMENT OF COMMERCE 


The Secretary of Commerce reported a decrease of 594 employees, 
and a number of organizational changes since January 1, 1955, as 
follows: 


Office of the Secretary 


On January 27, 1955, the Office of International Trade Fairs was 
established as a constituent unit of the Office of the Secretary of 
Commerce. Operating with funds and under the provisions of special 
authority granted the President, the principal function of this office 
is to foster and promote the foreign commerce of the United States 
through the medium of international trade fairs. 

An Agency Inspection Staff was established January 3, 1955, to pro- 
mote and maintain the highest standards of official conduct and ethics 
of officers and employees in execution of the Department’s programs. 


Business and Defense Services Administration 


The personnel strength of the Business and Defense Services Ad- 
ministration increased during calendar year 1955 from 803 to 847. 
The major part of this increase represents an effort to bring the em- 
ployment in the Industry Divisions up to its planned level. 

During the past year the area development program increased in 
scope and importance to the extent that it was removed from the 
Office of Technical Services and given the status of an Office in the 
Business and Defense Services Administration. 


Bureau of the Census 


The reduction in total staff from 6.054 in January 1955 to 3,442 in 
January 1956 is largely due to the completion of the field work on the 
Censuses of Agriculture, Business, Manufactures, and Mineral Indus- 
tries. This reflects a decrease in staff of the Field Division from 
3,553 to 725. Virtually all of this decrease involved temporary em- 
ployees hired specifically for work on these censuses. As work on the 
censuses progressed from the data collection phase to the editing, 
tabulating, and publication phases, some increase in employment has 
resulted in a number of the divisions in Washington. These increases 
are in temporary employees hired for work on the censuses. 
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During the calendar year 1955, preliminary agriculture publications 
were issued for all counties, States, and United States summaries; 
retail trade releases were issued for nearly half of the States; and 9 
mineral industry and 12 manufactures releases were issued. These 
advance releases are reported to represent significant improvements 
from the timing of release dates of previous Censuses of Agriculture, 
Business, Manufactures, and Mineral Industries. Although no major 
organizational realinement occurred, 38 temporary field offices were 
established during January 1955 for the collection phase of the Busi- 
ness and Manufactures Censuses and, following completion of the 
collection, were closed by July 1955. These offices employed at peak 
966 employees. Temporary processing offices established in Pitts- 
burg, Kans., and Detroit, Mich., during 1954 to alleviate space 
shortages in Washington and to perform the clerical, editing, and 
card-punching work for the Census of Agriculture were closed. <A 
third processing office was opened in Louisville, Ky., to prepare punch- 
cards for the Censuses of Business, Manufactures, and Mineral Indus- 
tries. This office was closed during November after completing the 
punching work required. 


Civil Aeronautics Administration 


Several changes were reported in the organization of the Civil Aero- 
nautics Administration. Fiscal functions were integrated in a new 
Budget and Finance Office, which performs the functions of the 
former Budget Office and the accounting functions formerly assigned 
to the Office of General Services. Security functions were transferred 
to the Office of the Assistant Administrator for Administration from 
the Office of General Services, which was redesignated the General 
Services Office. The Organization and Methods Office was eliminated 
and its functions transferred to the immediate Office of the Assistant 
Administrator for Administration. Four staff divisions in two pro- 
gram offices were integrated into the immediate offices of the directors 
of the respective program offices. The position of Deputy Adminis- 
trator was reestablished in the Office of the Administrator. 

The Secretary reported that the total increase of 845 employees 
between December 31, 1954, and December 31, 1955, was required 

rimarily to provide for (a) increased workload ia air traffic control 
funetiens and the commissioning of new aids to air navigation and 
air traffic control equipmeats in the Federal Airways system; (b) ex- 
panded services to the military in air traffic control activities; and 
(c) implementation of the provisions of Public Law 211, 84th Congress, 
which amended the Federal Airport Act. Additional increases in these 
areas are anticipated in calendar year 1956. 


Coast and Geodetic Survey 

The Organization and Management Division has been established 
by elevating that function from branch status in the former Personnel 
and Management Division. The change was made in order to give 
greater emphasis to a planned, positive administrative management 
program and to provide a more direct working relationship between 
the directorate and the management staff. 

The field organizational structure has been realined. District 
offices have been delegated responsibilities for field operations in their 
geographic areas which were formerly handled by the several re- 
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spective divisions of the Bureau at the Washington office. The 
Secretary reports that this reorganization will effect a more direct 
handling of administrative and operational matters in the field, with 
no sacrifice of overall Bureau contro] and coordination, since the 
district offices, though having greater field responsibility, are under the 
direction of the Assistant Director rather than the several divisions 
of the Bureau. 

The installation of a central accounting system eliminates fiscal 
and cost accounting at the division level and provides bureauwide 
cost information for management and budget control purposes. 

The initial phases of a centralized motor vehicle program have been 
established. Cost data is now available by vehicle type and mileage 
category for use in determining the most economical use and replace- 
ment standards for vehicle operation. 

Other changes reported include the removal of the Commissioned 
Officers Personnel Branch from the Budget and Fiscal Services 
Division and its designation as a staff unit under the Assistant Di- 
rector; the removal of the Coast Pilot Branch from the Chart Di- 
vision and its relocation under the Coastal Surveys Division; and the 
abolishment of the Field Operations Branch of the Geophysics Di- 
vision, with the respective functions absorbed by the Geomagnetism 
and the Seismology Branches of that Division. 

While the various organization changes made during the past 
year are not immediately reflected in a large reduction of personnel, 
the Secretary stated that it is expected that they will, over a long 
period, result in greater economy and efficiency in the use of personnel, 
space, and facilities. 


Maritime Administration 

A continuing program to accomplish improvements in organization 
and operations was reported by the Maritime Administration. As 
a result the following changes in organization, with realinement of 
functions, were reported effected during calendar year 1955. 

The establishment of a position of maritime manpower officer within 
the Office of the Chairman, Federal Maritime Board, and Maritime 
Administrator. The incumbent was assigned responsibilities for 
directing the activities of the maritime training officer, with authority 
to inspect and direct the execution of the Federal cadet training 
program and the activities of the State maritime schools; developing 
plans for the manning of new or experimental ships; establishing 
overall manpower requirements for shipyard and shipping personnel, 
excluding civil servants. 

The Office of National Shipping Authority was abolished, with the 
National Shipping Authority, its authorities and execution thereof, 
continuing in the Office of the Maritime Administrator. 

The establishment of an Office of Ship Operations with transfer, 
from the Office of National Shipping Authority, of the Foreign Trans- 
fer Branch, Division of Operations, Division of Ship Custody, and 
Division of Charter and Agency. In addition, a new Division of 
Port Development was created for the handling of functions trans- 
ferred from the Office of Property and Supply. The establishment 
of this office assured continuity for the conduct of activities relating 
to requirements for and allocation of ocean-going merchant shipping, 
including negotiating with shipping agencies of allied and associated 











ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 13 


governments; recommending action with respect to transactions 
involving vessel transfers to noncitizens of the United States or to 
foreign registry and flag; operation of Maritime Administration- 
owned or acquired ships; recommendations for purchase, charter-in, 
charter-out, or requisition of merchant ships for Government use; 
port development; and maintenance of reserve fleets. 

The abolishment of the Division of Ports and Facilities, Office of 
Property. and Supply, upon transfer of the port development functions 
to the Office of Ship Operations; and the addition of a Facilities 
Management Branch under the Chief, Office of Property and Supply, 
to carry on the real property and facilities management functions. 

The transfer and return of the internal audits staff from the Office 
of the Administrator to the Office of the Comptroller. 

In conjunction with the improvements in organizational structure 
covered above, continued emphasis was given to increasing efficiency 
and economy through a vigorous program of management improve- 
ment throughout the Federal Maritime Board-Maritime Administra- 
tion. Of particular significance among the many improvements 
reported as having been effected, the following were cited: (a) A 
change in the method of calculating operating-differential subsidy 
rates resulted in a substantial reduction in the existing backlog on 
this work; (6) a modification of procedure relative to the submission 
by subsidized operators of vessel operating statements and sailing 
schedules achieved, on a continuous basis, considerable savings in 
personal service expenses of the agency as well as reducing the report- 
ing requirements of subsidized operators; (c) continued survey and 
examination of the efficiency and economy of operations of sub- 
sidized operators resulted in reductions in their operating costs 
(overtime, overhead, shore gang labor, etc.) which will lower amounts 
of subsidy payments by the Government; (d) a change in ship repair 
inspection techniques assuring a uniform and adequate inspection 
coverage within the limits of available personnel; (e) certain services 
and procedures with respect to ship mortgage satisfaction instruments 
were eliminated which resulted in some savings; (f) installation of a 
replacement program covering the use of steel-hulled barges for wood- 
hull barges at the reserve fleet installations will realize a substantial 
savings in maintenance costs; (g) continued survey of records and 
files produced a substantial consolidation and disposition or transfer 
of many records to the Federal records centers and the release of 
space and file cabinets; in addition, approximately 350,000 pounds 
of scrap paper was sold with proceeds being turned over to the 
Treasury as miscellaneous receipts; (h) continued efforts were directed 
at the United States Merchant Marine Academy in improvements 
to administrative procedures and the utilization of cadets and staff 
members for extra duty. 

The moderate increase of 146 during the year in the total number of 
personnel on Maritime Administration payrolls is attributed to the 
acceleration of the ship construction program and the need for the 
accomplishment of certain ship preservation backlogs resulting from 
the activation and deactivation of ships for the Korean hostilities 
from the reserve fleets. 


Bureau of Foreign Commerce 


The decrease of 10 in technical assistance overseas personnel is due 
to the International Cooperation Administration’s transfer of tech- 
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nicians from Commerce, and the remaining 8 will be transferred to 
ICA during the current year. 

On January 27, 1955, the Secretary of Commerce transferred the 
functions and personnel of the International Trade Fairs Division to 
a newly created Office of International Trade Fairs under the direction 
of the Assistant Secretary for International Affairs. This transfer 
resulted in a net reduction of 15 in the Office of Intelligence and 
Services. 

The decrease of 51 in the Office of Export Supply is attributable to 
two factors: (1) A decline in the workload, and (2) a reduction in the 
appropriation for this activity. In order to continue the program to 
the maximum extent possible, procedural changes were effected. 


Patent Office 

The Scientific Library formerly organized on the division level 
became a component part, at the branch level, of the General Services 
Division. This revision was made to insure unity of direction and 
coordination of all the auxiliary patent services provided to the public 
and to the examining operation. 

The Office of Research and Development was constituted as a new 
component of the Patent Office organization. The establishment of 
such a unit was recommended by the Advisory Committee on Applica- 
tion of Machines to Patent Office Operations which was formed by 
the Secretary of Commerce to consider means for carrying out the 
request of the Senate Committee on Appropriations that “aggressive 
and thorough investigation (be made) as to the possibility of mech- 
anizing the searching operations * * * of the Patent Office.” 

The trademark operation was reorganized by eliminating one layer 
of organization, namely, the examining group. The number of 
examining divisions was also reduced from 4 to 3 and the search room 
and Classification Division were consolidated. 

The Office of Administration was established to replace the Execu- 
tive Office. The Office of Administration directs and coordinates 
the work of its component divisions, namely, budget and finance, 
organization and methods, personnel, and general services. 

The Patent Office is engaged in a comprehensive program aimed at 
the increased utilization of machines in conducting its operations. 
Techniques for patent caplg by machines are cae developed 
by the Office of Research and Development. Other applications of 
work-saving equipment are under consideration by the Organization 
and Methods Division and the operating units, 

An installation of automatic tape controlled typewriting equipment 
was made in the Application Branch. This represents the initial step 
in developing a comprehensive integrated data-processing system 
for the Office. 

Modernization of the mechanical equipment in the Finance Branch 
was initiated during the year. 

The use of microfilm techniques in the Patent Office was extended 
in 1955 to include the recording of documents transferring property 
rights to patents. Prior to this change full size photocopies of these 
documents were made and filed. 

Patent copies comprising relatively inactive arts have been removed 
from Examining Division files and consolidated in low-cost containers 
in a search room annex for use by both examiners and the public. 
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This move released a number of special-purpose files for profitable 
reuse in the examining divisions. 

Improvements were made in the handling of the inventory of printed 
sales stocks of patents. Copies of the oldest numbers are being dis- 
posed of at a rate commensurate with current patent issuances to 
provide for the storage of new patents and to avoid further expense 
for space and equipment expansion. Infrequent orders for copies of 
old patents are filled by supplying photocopies. 

Continuing progress was made during the year in the program to 
simplify and reduce paperwork tasks in connection with trademark 
matters. 


Bureau of Public Roads 

Two new organizational components were established during calen- 
dar year 1955, as follows: (1) An Office for Security and Civil Defense 
was identified separately in the Office of the Commissioner to facilitate 
the administration of these functions which increased considerably 
during the year, particularly with respect to carrying out Public 
Roads responsibilities under delegations of authority from the Federal 
Civil Defense Administration, and (2) a Foreign Projects Office was 
established for the direction of programs in foreign countries in coop- 
eration with other agencies such as the International Cooperation 
Administration. 


National Bureau of Standards 


The employment level for the Bureau as a whole remained stable 
throughout this period. No significant organization changes or other 
internal shifts took place. Minor changes included (1) the addition 


of a staff adviser on program planning, (2) the subdivision of the 
former Office of Scientific Publications to form the Office of Publica- 
tions and the Office of Technical Information, and (3) transfer of the 
Internal Audit Staff into an existing division. 

No significant organization or staff changes are in immediate pros- 
pect. In the interest of program balance, there continues to be a 
gradual shift in emphasis toward basic standards work and away from 
development and testing work. The expansion of resources for the 
Bureau’s basic program has been considerably less rapid than was 
recommended by the Secretary’s Ad Hoc Evaluation Committee in 
1953. 


Weather Bureau 

No major organizational changes were made during calendar year 
1955, although several new subordinate units were established. An 
Emergency Warning Unit was established in the Division of Synoptic 
Reports and Forecasts and a new unit was approved for the Scientific 
Services Division to study the general circulation in the atmosphere. 
A major program of research concerning hurricanes, tornadoes, and 
other severe storms has been approved and initial phases are under 
way. To supervise technical service operations in the Midwest a 
district Meteorological Office has been established at Kansas City. 
For improving and strengthening the Severe Storm Warning Services, 
a new unit to evaluate radar weather reports and a special communica- 
tions circuit with the required operating personnel were added to the 
National Severe Local Storms Unit subsequent to its relocation from 
Washington to Kansas City early in the year. Nine field offices were 
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established, some of which were restorations of services discontinued 
during the last few years for economies. River forecast centers were 
established at Hartford, Conn., and Augusta, Ga., to strengthen 
flood-warning services in the hurricane belt. 

In its program for cooperation with other Government agencies, 
Weather Bureau meteorologists have been assigned to all regional 
offices of the Federal Civil Defense Administration, and to several 
offices of the Public Health Service to assist in national-defense 
activities. Staff has been added to the central office to assist in the 
planning for the International Geophysical Year activities in the 
Antarctic during 1957—58, and a new unit in the Hydrologic Services 
Division is developing procedures to be used by the Bureau of Public 
Roads in the design of highway culverts and bridges. The agencies 
with which the Weather Bureau is cooperating provide financial 
support for all of these activities. 

The Bureau reported that an increase of 551 in full-time personnel 
was necessary to inaugurate new programs and effect improvements 
in existing services which were authorized by Congress. Most of this 
increase went into the research project for hurricanes and tornadoes, 
for strengthening and expanding the severe storm-warning program, 
and for certain weather observing and analysis functions formerly 
performed by the Department of Defense, which were transferred to 
the Weather Bureau effective July 1, 1955. 


DEPARTMENT OF DEFENSE 


The Director of Administrative Services of the Department of 
Defense, in an analysis of organizational changes effected within the 
Office of the Secretary of Defense during calendar year 1955, reported 
that there have been no major realinements of the Office of the Secre- 
tary of Defense since the implementation of Reorganization Plan 
No. 6 of 1953, but that during the 1955 calendar year, like in 1954, fur- 
ther refinements have been made in the relationships between and the 
internal alinement of functions within several of the principal activities 
of the Office of the Secretary of Defense which have provided greater 
effectiveness in the overall organization. Some of the more important 
changes made during the calendar year 1955 were reported as follows: 

1. As of October 1, 1955, all functions pertaining to Department of 
Defense personnel security programs, policies, and practices, including 
the protection of classified defense information and related physical 
security matters, were consolidated into one organizational entity 
under the Assistant Secretary of Defense (Manpower, Personnel and 
Reserve). Prior to that time these functions were assigned among 
four subordinate offices under that Assistant Secretary. In addition, 
all functions pertaining to civil defense, readiness planning for the 
continuity of Government, defense against unconventional forms of 
attack, censorship planning for matters other than public-information 
media, industrial relations and other related matters, were consolidated 
into another organizational entity under the Assistant Secretary of 
Defense (Manpower, Personnel and Reserve). These latter functions 
were previously assigned among two of the four subordinate offices 
which were also performing personnel security functions. 

These changes, among other things, provided for (a) more uniform 
administration of related programs under a single individual such as 
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military and civilian personnel security and industrial personnel 
security on the one hand, and civil defense, readiness planning and 
related matters on the other, (6) more effective guidance and assist- 
ance to the military departments and Department of Defense in such 
matters, (c) more effective working relations between the Department 
of Defense and the Office of Defense Mobilization and Federal Civil 
Defense Administration and other governmental agencies on govern- 
mentwide planning on such matters, and (d) a net reduction in per- 
sonnel and the elimination of one organizational subdivision under 
the Assistant Secretary of Defense (Manpower, Personnel and Reserve). 

All functions pertaining to the evaluation and designation of key 
industrial facilities, bomb damage assessment of such facilities and 
industrial defense were transferred from the Office of the Assistant 
Secretary of Defense (Manpower, Personnel and Reserve) to the Office 
of the Assistant Secretary of Defense (Supply and Logistics). This 
action provided for greater integration of industrial mobilization 
planning activities under the latter Assistant Secretary. 

2. During November 1955 all functions pertaining to supply systems 
and production and production support matters previously assigned 
among 3 separate subordinate activities under the Assistant Secre- 
tary of Defense (Supply and Logistics) were realined and assigned to 
2 separate directorates. This change resulted in all functions per- 
taining to supply systems such as requirements, procurement, and 
inventory management, including disposal, being assigned to one direc- 
torate, while all functions pertaining to production and production 
support matters, such as production scheduling, commercial, and 
industrial facilities, mobilization planning and petroleum logistics 
were assigned to another. No changes were made in two “other 
directorates which were assigned functions pertaining to transporta- 
tion and communications, and cataloging, standardization, and in- 
spection established at the time Reorganization Plan No. 6 of 1953 
was initially implemented. These changes provide for more effective 
game to internal agencies of the Department of Defense and 

etter working relations with external agencies on such matters. 

3. During January 1956, further refinements were made in the 
organization of the Office of the Assistant Secretary of Defense 
(International Security Affairs). The principal feature of these 
refinements was the establishment of four regional directorates com- 
prising the geographical areas of Europe, Middle East, Far East, and 
Western Hemisphere. Under this arrangement the direction of the 
DOD aspects of international security affairs pertaining to individual 
countries of the various regions, including military assistance, will be 
facilitated and coordination and liaison between the Department of 
Defense and Department of State on politico-military matters will 
be improved, because the organization by geographical areas within 
each department coincide. Other changes effected by this refinement 
include the establishment of a planning group as a separate entity, 
the transfer of DOD functions pertaining to the Operations Coordi- 
nating Board from the Office of the Assistant to the Secretary of 
Defense (Special Operations) to the Office of the Assistant Secretary 
of Defense (International Security Affairs), and the assignment to a 
separate organizational entity under the Assistant Secretary of 
Defense (International Security Affairs) of DOD aspects of inter- 
national security affairs which normally do not relate to country 
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matters. Also, personnel assigned by the Assistant Secretary of 
Defense (Comptroller) to staff the ISA Comptroller functions were 
transferred to and made an integral part of the Office of the Assistant 
Secretary of Defense (International Security Affairs). In addition, 
the Office of the Assistant Secretary of Defense (International Security 
Affairs) has assumed and integrated with the above activities func- 
tions previously assigned to the Foreign Operations Administration, 
in accordance with Executive Order 10610 dated May 9, 1955. (See 
p. 38.) 

4. Contractual arrangements were made for the provision of tech- 
nical analysis and evaluation studies for the Weapons Systems Eval- 
uation Group. These arrangements will provide the Department of 
Defense with the benefits of specialized experience and knowledge of 
a greater number and variety of competent scientists and engineers 
in the highly important field of analysis and evaluation of weapons 
oo than was previously available to the Department of Defense. 

The nampendietiier for the direction and supervision of the St. 
sconieane Seaway Development Corporation, assigned to the Secretary 
of Defense by Executive Order 10534 dated June 9, 1954, was reas- 
signed by the Secretary of Defense to the Secretary of the Army. 

6. With the completion of the development of the Federal Catalog 
scheduled for October 1, 1956, plans have been made to realine the 
Central Cataloging Operations to handle maintenance and processing 
functions. While this operation will continue under the direct super- 
vision of the Assistant Secretary of Defense (Supply and Logistics), 
it is planned to have the Central Maintenance and Processing functions 
carried out as a joint effort of the three military departments. 

7. Plans have been made to establish an additional position of 
Special Assistant to the Secretary of Defense with broad powers to 
direct and coordinate on matters affecting research, development, and 
production of guided missiles. 

The Department reported that the number of civilian personnel 
employed by the Office of the Secretary of Defense during the period 
from January 1, 1955, to January 1, 1956, remained relatively stable. 
While there was a small overall increase of 16 full-time civilian em- 
ployees, the number of civilian personnel employed on a part-time, 
WAE and WOC basis was reduced by 9 and 17, respectively, for a 
net reduction of 10. Most of the increases in the number of full-time 
civilian employees were made in 4 principal organizational areas, 14 
new positions having been established to assist in the review and 
implementation of Hoover Commission recommendations affecting 
the Department of Defense. As a result of increased emphasis being 
placed upon international security affairs, the staff of the Assistant 
Secretary responsible for those matters was increased by 34 employees 
required primarily to perform additional functions assigned to him as 
a result of the split up of the Foreign Operations Administration, the 
establishment of South East Asia Treaty Organization and other 
similar activities. The staff of the Office of the Defense Adviser and 
Defense Deputy of the United States Regional Organization, Paris, 
France, was increased by eight employees as a result of the transfer 
of infrastructure activities from the Office of the Assistant Secretary 
of Defense (Comptroller) and greater emphasis being placed on 
mutual special weapons assistance to foreign nations. Also, seven 
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additional employees were assigned to the Joint Chiefs of Staff to 
handle increased workloads in that area. 

At the same time the above activities were being increased, it was 
reported that 4 principal activities effected an appreciable reduction 
of 58 full-time civilian personnel as a result of organizational and pro- 
gram refinements in their areas of responsibility. These reductions 
were effected by the Assistant Secretaries of Defense (Manpower, Per- 
sonnel and Reserve), (Research and Development), (Supply and Logis- 
tics) and (Comptroller). The minor increases or decreases made in the 
other activities generally represent changes due to personnel turnover 
and replacements. 


DEPARTMENT OF THE AIR FORCE 


The Department of the Air Force reported an increase of 21,183 
employees during calendar year 1955, of which 303 were reported by 
Headquarters, United States Air Force, 1,411 in the Air Defense 
Command, 8,341 in the Air Materiel Command, 975 in the Conti- 
nental Air Command, 2,478 in the Strategic Air Command, 1,100 in 
the Tactical Air Command, 4,277 in the Air Training Command, 
2,212 in the Air Research and Development Command, and 1,497 in 
the Military Air Transport Service. The overall total increase in the 
personnel assizned to duty in the continental United States was 
24,032, and 2,845 on overseas assignments. 

The Department also reported 35 specific reorganization actions 
during calendar year 1955, and an outline of 13 proposed major 
organizational changes for 1956. The comments of the Department 
relative to improvements in administration and program activities 
during calendar year 1955 were furnished to the committee in the 
following detail: 

Manpower utilization 

At the end of fiscal year 1955, the Air Force objective was 143 wings 
with a programed manpower requirement of 1,185,000 military and 
442,000 civilian personnel (total 1,627,000). Since that time the Air 
Force reports that the program has undergone a major readjustment 
in both composition and timing to reflect more fully recent changes in 
the military situation and to assure a more orderly, economical and 
effective buildup to the present goal of 137 wings by June 30, 1957. 
As an integral part of this readjustment process it has been necessary 
to reevaluate and reappraise programs, plans and operating procedures 
in a continuing effort to effect economies and savings and to achieve 
more Air Force per dollar expended. 

Although the programed manpower requirement for the 137-wing 
structure in fiscal year 1957 is 988,200 military and 459,200 civilian 
personnel (total 1,447,400), the Air Force plans to meet this force 
objective with 936,000 military and 428,000 civilian personnel (total 
1,364,000). This would indicate a manpower deficit of 83,400 against 
which the Department foresees at this time reductions in manning 
standards which will absorb about 22,000 of this deficit. 

The Department reports that continued expansion toward 137 
wings under limited manpower objectives has been largely accom- 
plished by reducing military and civilian personnel authorizations in 
the support and administrative areas and channeling resultant 
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savings into operating forces; and that, during the 10-month period 
ending October 31, 1955, military personnel authorized for the oper- 
ating forces increased by approximately 34,000, while those authorized 
for support forces decreased by approximately 9,000. 

The Department reports that the very large reductions in Air Force 
manpower requirements achieved in the past was accomplished by 
management improvements which have produced not only substantial 
personnel economies but other related economies as well. As reported 
prior to calendar year 1955, such functions as air police, food service 
and motor vehicle maintenance were made without jeopardizing the 
operation of the functions. The substitution of indigenous civilians 
for United States military personnel in overseas areas (project Native 
Son) resulted in further reductions: * The funds and spaces thus saved 
were applied against new programs and have enabled the Air Force 
to activate new combat units at a faster rate than planned_in ‘the 
fiscal year 1954—55 budgets. 

The following are cited by the Department as some examples of 
further efforts to improve manpower utilization in the air police, the 
Department pointing out that manpower spaces recovered by these 
actions will be used to meet expanding requirements attendant with 
the increase of the United States Air Force structure: 

Lowered airman intake.—As a result‘of a study approved by the 
Chief of Staff in June 1955, the intake of non-prior-service airmen 
has been reduced from 12,120 to 10,145 per month. This lowered 
intake, together with anticipated savings resulting from the com- 
bination of basic military and technical training, will result in man- 
power savings tentatively estimated at 21,000 in the Training 
Command. 

Project homefront.—Beginning in fiscal year 1955 and projected to 
continue through fiscal year 1956, the Air Force is faced with unusually 
high losses among its airmen personnel. This condition derived from 
the high enlisted intake during the Korean war years of 1951 and 1952. 
The personnel in this so-called Korean hump are now finishing their 
4 years of service which, coupled with the unanticipated low re- 
enlistment rate that has been experienced, has resulted in an in- 
ordinately high enlisted loss. The Air Force states that, were it to 
attempt to maintain its authorized military strength under these 
circumstances, it would be necessary to enlist at a much higher rate 
than desirable, and that this, in turn, would require an expansion of 
training facilities to accommodate the influx of untrained personnel, 
thus diverting needed resources from the new combat units to be 
activated. The Air Force reported that it avoided this by adjusting 
enlisted intake to a level which would bring the military strength to 
that authorized by the end of fiscal year 1958, even though the 
onboard strength would fall considerably below that authorized 
during intervening years while the Korean hump was passing out. 
To offset the military shortage, the Air Force established project 
homefront which provided for the employment of civilians where 
military shortages occurred as the result of the level intake. Con- 
gressional approval was obtained to transfer funds from military 
personnel to other appropriations for that purpose. 

The fiscal year 1955 program on project homefront resulted in 
civilianizing about 9,200 military positions. The continuation of this 
project into the present fiscal year plans a further civilianization of 
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military positions. Additional direct and indirect savings in military 
manpower positions are expected to accrue from resulting reductions 
in the training and associated support areas. Substitution of civilians 
for military after fiscal year 1956 will be based on consideration of 
individual job requirements. 

This action, when first undertaken in July 1954 made unnecessary 
an increase of 17,000 in support requirements for the training area. 

Commissary function.—During October 1955, an analysis was made 
of manpower utilization in the commissary function. This analysis 
was based on application of manpower policy and criteria to the 
workload data reflected on commissary operating statements. To 
date, 154 military and 109 civilian spaces have been withdrawn. 
When the program is completed by the end of fiscal year 1956, the 
Air Force expects to reduce programed commissary strength by 1,271 
spaces, a reduction of 19 percent. 

Fire-fighting equipment.—An analysis was made of the relationship 
between manpower requirements and fire-fighting equipment. Dur- 
ing this analysis, it was found that approximately 576 outmoded 
fire-fighting vehicles were still in use, and, subsequently, commands 
were directed to expedite disposition of these vehicles. Because of 
increased extinguishing capability and other improved features of the 
new vehicles currently authorized for’ United States Air Force, gen- 
erally speaking 2 outdated vehicles can be replaced by 1 new vehicle. 
Based on this exchange of 2 for 1, the 576 outdated vehicles are 
being replaced by 288 modern vehicles, with a consequent reduction 
of 2,600 manpower authorizations, or 18 percent. 

Military Air Transport Service flying hour increases —The Military 
Air Transport Service has been programed to increase its daily trans- 
port aircraft utilization rate from 4 to 6 hours by mid-fiscal year 
1958. The current increment (from 4 to 4.5 hours) is being accom- 
plished without an increase in support personnel (maintenance, 
supply, traffic, aperations, ete.). This was made possible by MATS’ 
reorganization in July 1955, whereby the number of aircraft was 
increased in transport squadrons and like-type transports were as- 
signed to the same airbase. Estimated manpower spaces saved were 
1,650. 

Military personnel administration.—The Department reperts that— 
(1) Application of the functional utilization system (categorization of 
the Air Force workload into 66 basic functions) by comparing the 
commands with each other against established Air Force rates, or 
against growth trends of other functions, has resulted in improvements 
in the field of personnel management. For example, the manning of 
the military personnel system has been reviewed and those areas 
which reflect the greatest possibility of manpower savings have been 
identified. This review was based upon the ratio of administrators 
to the number of personnel administered in each command. The 
command operating with the best radio was established as the 
example, and its manning ratio stated as the objective for all other 
commands. Each command has been directed to review its manning 
requirements in light of the objective rate. This review may result in 
the recovery of 2,000 authorizations prior to the end of fiscal year 
1956; and (2) A study of Air Force requirements for personnel informa- 
tion has resulted in a complete revision of the airmen personnel records 
system. The new procedures are reported to have reduced the work- 
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load by about 20 percent and may result in the removal of 3,000 
authorizations from the unit administrative function. 

Airmen skill level and grade distribution.—It was also reported that— 
(1) A guide for the distribution of airmen grades and skill levels has 
been developed and published. Application of the ratios outlined in 
the guide is designed to prevent development of a trend toward con- 
tinually increasing requirements for higher airmen grades, provide a 
more realistic distribution of the higher grades in hard-core functions, 
and provide greater incentives to airmen in which the Air Force has 
the greatest investment; and that (2) A guide, similar to the one for 
airmen, also is being developed for the grade distribution of officers. 
It is expected that this will result in similar values and improvements 
within the officer structure, that is, prevention of a trend toward 
continually increasing requirements for higher grades and provision 
of a more realistic distribution of the higher grades in hard-core 
functions. 

Civilian personnel staffing and work measurement program.—The con- 
tinued success of Air Force efforts to effect economy in civilian per- 
sonnel office costs through the operation of a staffing and work measure- 
ment program is reflected by the operation at a rate of 1 civilian 
personnel office employee for each 91 employees serviced. This com- 
pares with a rate of 1 to 87 in December 1952. Estimated cost reduc- 
tions resulting from this lowered rate are: $1,569,180 in fiscal year 
1953, $1,890,209 in fiscal year 1954, and $2,024,000 in fiscal year 1955. 
The total reduction of almost $5% million for these 3 fiscal years was 
effected with an approximate annual expenditure of only $13,000 by 
Headquarters, USAF, in administration of the program. 

Rotation of employees between Zone of Interior and oversea positions. — 
Representatives of Headquarters, USAF, have worked closely with 
representatives of Headquarters, Air Materiel Command, and various 
oversea commands in the development of a plan to fill key oversea 
logistics positions by the planned rotation of Air Force employees 
serving at Zone of Interior installations. The basic principle of the 
rotation plan is that employees voluntarily participating in the pro- 
gram will be available for oversea assignments to responsible positions 
as vacancies occur, and will be accorded the maximum possible 
reemployment security upon satisfactory completion of their oversea 
duty tour. 

Advantages to be gained from this plan were reported to include: 
(1) a reduction in the recruiting necessary to fill key oversea civilian 
positions, (2) improved effectiveness of oversea operations through 
greater utilization of persons with extensive Air Force experience, and 
(3) increased value of the employees to the Air Force upon their 
return to the Zone of Interior as a result of oversea experience. 

Revised military training program.—The integration of basic military 
and technical training has now reached the point where a firm starting 
date is available. Beginning with classes entering basic military 
training on January 2, 1956, a short basic military training course of 
6 weeks at the basic military training wing is planned for those airmen 
selected to attend technical training. The remaining 5 weeks of the 
military training course will be given in conjunction with the technical 
training at the technical school. Those airmen not selected for tech- 
nical training will receive the complete 11 weeks military training 
course at the basic military training wing. By mid-fiscal year 1957, 
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it is planned that complete integration will be feasible, so that after a 
short processing nadia military training and technical training will be 
conducted simultaneously at all of the several technical schools. 

It is expected that both dollar and manpower economies will result 
from integration. For example, the pipeline length will be reduced 5 
weeks during the initial phase for those airmen attending technical 
schools. A further reduction is anticipated following complete inte- 
gration. Further economies will accrue in reduced PCS travel of 
students from the military training bases to the technical schools, 

Elimination of technical training for nonprior servicemen with 
previous training.—In June 1955 a new program was started in the 
recruiting wing to save technical training costs. A list of civilian 
institutes, compiled by the technical division of the American Society 
of Engineering Education, was furnished the recruiting wing. If an 
enlisting nonprior serviceman has completed training at one of the 
listed technical institutes or a CAA approved school, he may be 
shipped directly to a basic military training wing. There he is given 
the AF job knowledge test for the career field appropriate to his 
civilian training. If qualified, he will bypass the technical training, 
and, after completion of the basic military training, be assigned directly 
to duty in that specialty. 

Revew of base administration.—The Review of Base Administration 
is & management engineering study that was established by the 
Department of the Air Force, at the request of the commander of a 
major aircommand. The objective of the study is to reduce the base 
level administration workload and make more time available for the 
accomplishment of primary missions. Phase one concerns boards 
and committees. This is a study of boards required at base level by 
higher headquarters. The purpose is to eliminate those boards 
performing normal command and staff functions. Of 21 such boards 
at the requesting command, 13 have been discontinued to date. 
When these results were disseminated to the other major commands, 
a chain reaction resulted. Six other commands have reported the 
elimination of a total of 138 intracommand boards. 

Phase 2, which is in progress, concerns recurring reports and the 
reporting system; phase 3 pertains to regulations, directives, etc.; 
and phase 4 will i on the general subject of responsibility and 
authority. 

Manpower allocations procedures.—Decision has been made to 
mechanize manpower allocation procedures in the Air Force. The 
Department reports that this will increase its capacity for timely 
manpower actions and will permit changes in command personnel 
requirements to be reflected 30 to 45 days earlier in a 7-month auth- 
orization-assignment cycle. 


Reenlistment program 


It is estimated that 602,000 airmen will be separated from the 
USAF for all causes during fiscal years 1956, 1957, and 1958. Of 
these, it is expected that 496,000 will be eligible to reenlist. The 
projected reenlistment rate for planning purposes for this 3-year 
period is 36 percent, or about 179,000 airmen. ‘This leaves a potential 
recoverable loss of 317,000 male airmen. 

The Department reports that the loss of trained and experienced 
airmen presents a critical problem in maintaining the required skill 
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level quality of the airmen inventory. In recognition of the magni- 
tude and complexity of the problem, an intensive Air Force-wide 
reenlistment program was begun in June 1954. 

Actions during the past 12 months have been directed primarily 
in support of beneficial legislation, and in the establishment of re- 
vitalized reenlistment programs at all echelons throughout the Air 
Force, from base level up to and including Air Force Headquarters. 
The following is a list of program actions: (1) Comprehensive and 
standardized statistics are developed and published on a monthly 
basis; (2) research and analytical studies are conducted periodically; 
(3) reenlistment field management team visits are made to all Zone 
of Interior and major overseas bases; (4) intensified information pro- 
grams are conducted both within the Air Force and to the public; 
and (5) reenlistment program materials including pamphlets, hand- 
books, films, posters, counseling aids, etc., are distributed Air Force- 
wide. 

A continuous review and evaluation is made of the effect of Air Force 
policies and procedures upon the airman and his family. Wherever 
possible existing policies have been improved and new ones imple- 
mented which will enhance the Air Force way of life. For example: 

(1) A base-of-choice policy has been established which permits 
eligible airmen reenlisting immediately for their own vacancy to in- 
dicate three bases of choice for assignment; (2) Provisions have been 
made for an airman to accept a short discharge and reenlist after 
completion of 50 percent of his enlistment and receive reenlistment 
bonus and mustering out pay; (3) Advanced technical training has 
been provided as a reenlistment incentive; (4) A revitalized recruiting 
program for prior service personnel has been implemented; and (5) 
Authorization has been given for movement of dependents and house- 
hold goods of airmen first class with 4 years service. 

The following reenlistment rates were submitted to show that the 
Air Force is benefiting from its efforts in this area: 


Estimated 

average, 

January 1955} June 1955 July-Sep- 
tember 1955 
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The rates for the period July through September 1955 include 
airmen who took a short discharge prior to expiration of their enlist- 
ment for the purpose of immediate reenlistment. 

In addition to the quantitative rate improvement, qualitative gains 
by grade, skill level, and career field were made in the second, third 
and fourth quarters of fiscal year 1955 over the first quarter. For the 
period January through April 1955, 6-year reenlistments were about 
80 percent of all reenlistments, as compared to 62 percent from 
January through June 1954. During the fourth quarter of fiscal year 
1955, immediate reenlistments comprised approximately 77 percent of 


all reenlistments, as compared to 51 percent during the fourth quarter 
of fiscal year 1954. 
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Economies in training, travel, and administration are realized each 
time an airman reenlists at the expiration of his term of service. 
Reenlistment eliminates the need for obtaining a replacement through 
initial procurement, and the subsequent basic, technical, and on-the-job 
training of the replacement. Studies pertaining to airmen failing to 
reenlist show costs ranging from $2,500 for strictly training costs, up 
to about $25,000 for total replacement cost. Regardless of the re- 
placement cost value placed upon an airman, any increase that can be 
made in the reenlistment rate will represent major economies to the 
Air Force as well as increased job continuity, personnel stability, and 
organizational effectiveness. 

Prior-service program 

The Air Force reported that it inaugurated a program on July 1, 
1952, designed to attract reenlistment of prior servicemen with criti- 
cally needed skills or who have aptitude for training in other skills 
where shortages exist. In the first category both taclaaisel and basic 
training costs are saved; and basic training costs are saved in either 
case. 

The responsibility for immediate reenlistments to fill their own 
vacancies was placed with base commanders. The Recruiting Wing 
was given responsibility for reenlistments (from 2 to 90 days) and for 
prior-service enlistments (over 90 days). 

All skills were broken down into three major categories—‘‘Scarce,’ 
“Needed,” and ‘‘Surplus’”’—for purposes of identification, assignment, 
and grade determination. Some attractions included in the program 
were: better grades for those who enlist after separation of 90 days 
and up to 24 months, some choice of ZI base of assignment, choice of 
Overseas assignment in certain areas, and retraining in another career 
field if desired. 

The following comparison shows the upswing in prior-service pro- 
curement: 
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An advertising program aimed at the prior-service market is being 
formulated. Publications on this subject are being simplified and 


republished. This, in conjunction with training programs being con- 
ducted by the Recruiting Wing, is expected to insure the success of 


this program. 
Improved procedure for selection of aviation cadets 

Based on research results on an improved aviation cadet test bat- 
tery, the psychomotor tests were eliminated without significantly 
reducing the effectiveness of aviation cadet selection procedures. It 
is reported that savings will be achieved by the elimination of: The 
cost of training personnel to administer the highly complex psycho- 
motor tests: reductions in travel time and travel costs by permitting 
testing for aviation cadet selection at the 41 existing Air Force Acad- 
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emy examining centers, instead of the more widely separated 7 testing 
units. Test administration time has been reduced from a previous 
2- to 4-day period to 1 day. 


Extension of Air Force personnel tests to the Air National Guard 


During fiscal year 1955, the Air Force extended use of its airman 
qualifying examination, Air Force job knowledge tests, airmen pro- 
ficiency tests, and Air Force officer qualifying tests to the Air National 
Guard. This is reported to have resulted in little or no expense to the 
Air Force, but has made available to the Air National Guard instru- 
ments which make selection and classification of ANG personnel con- 
sistent with that of the Air Force. In the event of mobilization, the 
use of these instruments will insure ANG units of proper skill iden- 
tification and classification upon reporting to active duty. The 
USAF is receiving benefits now that will be doubly important in the 
event of mobilization; that is, a more efficient reserve force based on 
improved selection and classification procedures. 


Warrant officer requirements 


New criteria and a new method for determining requirements for 
warrant officers have been developed and are being thoroughly field 
tested. The final criteria and method will be published on directive 
for the determination of such requirements and authorizations. This 
action will result in more realistic warrant officer authorizations which 
will in turn reduce or adjust commissioned officer requirements, pro- 
vide improved technical supervision and continuity in hard core func- 
tions and provide additional incentive for airmen, which is expected to 
reduce attrition rates with concomitant savings. 


Development of in-service management engineering capability 


The Air Force has relied to some extent on private management con- 
sultant firms for specific studies on a contractual basis. While it is 
reported that considerable benefit has accrued to the Air Force from 
these studies, it became increasingly apparent that the widespread 
use of consultants was of little value in developing an in-service 
capability to perform such work with Air Force personnel. 

Accordingly, and in recognition of the increasing trend in the use 
of consultants, in January 1955 and Air Force established a Manage- 
ment Engineering Branch in the Directorate of Manpower and 
Organization, with the mission of developing an in-service management 
engineering capability. Initially, the role of this Branch was twofold: 
on the one hand, the task of developing headquarters USAF manage- 
ment engineering teams for field work on special problems and, on the 
other, furnishing guidance and assistance to major air commands in 
the development of their own in-service capability of developing 
policy and procedures for the control and use of management engi- 
neering contracts when required. 

Although the Branch was still in a build-up status, at the end of 
1955, substantial progress was reported to have been achieved toward 
its objective. 

United States Air Force workload analysis system 

The USAF workload analysis system is a manpower management 
tool presently in the developmental stage. It is designed to assist 
local commanders and supervisors in increasing productivity and also 
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achieving more effective utilization and distribution of USAF man- 
power resources. 

While primarily directed toward wing and lower echelons, down to 
unit and shop levels, the manpower data developed through this 
system will provide not only a basis for more effective manpower 
management at all levels, but also an indirect foundation for manning 
criteria standards, program tables and manpower allocation proce- 
dures. The workload analysis system, as such, contains many of the 
accepted features of the “Earned-hour reporting system.’ At the 
core of the program is a threefold objective: (1) to measure all the 
manpower resources assigned to any given function or activity; (2) to 
achieve manning consciousness complementary to dollar consciousness 
throughout the Air Force; and (3) to more closely relate work simplifi- 
cation and procedural improvement efforts to the manpower measure- 
ment process. 

A manual is presently being prepared which outlines the basic 
principles, forms, and reporting processes to be used in the workload 
analysis system. 


Manpower Policy and Criteria Manual 

New manpower policy and criteria have been developed to furnish 
guidance to major air commands and subordinate units for the manning 
of functional areas. The new manual, Manpower Policy and Criteria, 
will replace outmoded yardsticks and standards and will be constantly 
revised as new criteria and allowances are developed. To date policy 
and criteria for approximately 50 percent of Air Force personnel 
resources have been developed. 


Extension of Air Materiel Command on a worldwide basis 


The AMC is now assuming worldwide depot-level materiel support. 
AMC will perform functions worldwide that they now do in the ZI. 
This improved organization and operation of oversea depot support 
will achieve maximum effectiveness, flexibility and economy in the 
use of available materiel. The system will support improvement 
through centralizing control and phased reduction in minimal inven- 
tories; standardizing logistics procedures worldwide; controlling rota- 
tion of logistic personnel worldwide; and rapid responsiveness to users’ 
demands. 

DEPARTMENT OF THE ARMY 


The Deputy Chief of Staff for Personnel submitted the following 
comments, with organizational data, relative to significant personnel 
and reorganization changes effected since the last report: 

During the past calendar year there has been a total reduction in 
Department of the Army civilian strength of 27,562. Of this de- 
crease, approximately 85 percent was outside continental United 
States and can be generally attributed to the cutback in planned 
military strengths, redeployment of Army Forces from the Far East, 
and inactivation of United States Army Forces in Austria. 

The Office of Civilian Personnel, formerly in the Secretary of the 
Army Area was transferred to the Assistant Chief of Staff, G—-1 on 
February 14, 1955. 

The Adjutant General, Chief of Chaplains, and Provost Marshal 
General are now being considered as Army Staff rather than as Ad- 
ministrative Services. 

74118—56——5 
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Pursuant to a readjustment of command responsibilities, effective 
July 1, 1955, certain installation support functions, formerly performed 
by continental Army commands, were transferred to the technical 
services. This resulted in an increase to the technical services 
strengths and a decrease in the continental armies strength. 

Effective January 3, 1956, the following changes have been made: 
Office of the Deputy Chief of Staff for Operations and Administra- 
was redesignated Deputy Chief of Staff for Personnel, and the Office 
of the Assistant Chief of Staff, G—1 is abolished and all functions 
transferred to the Office of the Deputy Chief of Staff for Personnel; 
Office of the Deputy Chief of Staff for Plans is redesignated Office of 
the Deputy Chief of Staff for Military Operations and the Office of 
the Assistant Chief of Staff, G—3 is abolished and all functions trans- 
ferred to the Office of the Deputy Chief of Staff for Military Opera- 
tions; and the Assistant Chief of Staff, G—2, Intelligence, is redesignated 
Assistant Chief of Staff, Intelligence. 


DEPARTMENT OF THE NAVY 


The Assistant Secretary of the Navy (Personnel and Reserve Forces) 
reported that a decrease of 6,479 in the total paid civilian employment 
has occurred in this calendar year period. In the departmental area, 
with the increasing technical complexity of various augmented mis- 
sions assigned to the management bureaus, an increase of 599 oc- 
curred. However, this increase was offset by a decrease of 7,348 in 
the field service in continental United States, Territories, possessions 
and foreign countries. The Department of the Navy anticipates a 
further decrease in its civilian employment level during calendar 
year 1956. 

The Department also reported the following details as to changes 
in organization and civilian personnel: 


Executive Office of the Secretary 


During the period January 1 to December 31, 1955, the 
industrial personnel security review program (administratively at- 
tached to the Office of Naval Material) was added; the Military Pay 
Division was transferred from the Bureau of Supplies and Accounts 
to the Office of the Comptroller (33 civilian employees were trans- 
ferred with this Division); the Navy Management Staff was re- 
designated as the Navy Management Office, to which the Office 
Methods Division with 48 employees was transferred, and a new 
division was activated—the Data Processing Division. 

The increase in the number of employees in the Office of Naval 
Research was the result of the assignment by the Secretary of the 
Navy to the Office of Naval Research of the new development 
coordinator function. The function represents the Chief of Naval 
Research as principal technical adviser to the Assistant Secretary 
of the Navy (Air) on all development matters, coordinates development 
programs of the bureaus, and collaborates with the Office of the 
Chief of Naval Operations and bureaus in formulation of the principal 
development programs of the Navy. 


Office of the Chief of Naval Operations 


The long-range objectives group has been added under the authority 
and direction of the Chief of Naval Operations, to provide the Chief of 
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Naval Operations with advice regarding the missions, tasks, and 
requirements of the Navy for the period from the present extending 
through approximately 10 to 15 years in the future. 


Bureau of Aeronautics 


The Plans Coordination Division was redesignated Assistant Chief 
for Plans and Programs, and the Assistant Chief for Material and 
Services was divided between the Assistant Chief for Procurement 
and the Assistant Chief for Field Activities. 

The Computer Division, formerly a branch of the Office Services 
Division, was moved to the division level. 

An increase in overall Bureau ceiling was effected in order to provide 
adequate staffing for increased missions and technical program 
advances. 


Bureau of Naval Personnel 

The Machine Systems Analysis Division was established to review 
present reporting systems in light of current electronic data processing 
machine developments, and the Administrative Division was redesig- 
nated as the Administrative and Management Division. 


Bureau of Ships 

The Assistant Chief of Bureau for Nuclear Propulsion was estab- 
lished in order to muster all the resources of the Bureau toward the 
most rapid and effective development and exploitation of nuclear 
power for naval ship propulsion. 


Bureau of Supplies and Accounts 

During this period employees of the Machine Records Division were 
transferred from the Office of Assistant Chief for Accounting and 
Disbursing to the Administrative Services Division, and the military 
pay administration function was transferred from the Office of 
Assistant Chief for Accounting and Disbursing to the Office of the 
Navy Comptroller under the Executive Office of the Secretary. 


Bureau of Yards and Docks 

During this period the Assistant Chief for Construction and Real 
Estate was redesignated as the Assistant Chief for Construction, and 
the Comptroller Division as the Assistant Chief for Financial Manage- 
ment. 

The Real Estate Division was added. The increase in the Office 
of the Chief was the result of the transfer of legal functions from the 
pee meats Division to the Office of Counsel under the Office of the 

rief. 


Military Sea Transportation Service 
The Assistant Chief of Staff (Administration) and Assistant Chief 
of Staff (Personnel) were combined, and the Technical Unit (Main- 


tenance and Repair) was transferred to the administrative control 
of MSTS, Atlantic Area, Brooklyn, N. Y. 


DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 


The total number of employees reported by the Secretary of the 
Department of Health, Education, and Welfare on January 1, 1956, 
was, 44,856, an increase of 8,200 over the previous year, of which 
approximately 3,600 were acquired in July 1, 1955, by virtue of the 
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transfer of the Indian health program from the Department of 
the Interior to the Public Health Service of the Department. The 
Secretary reported that a number of adjustments were made in the 
programs and the staffing of the Department’s operating agencies, 
the highlights of which, together with the significant increases and 
decreases in personnel are listed below. 


Office of the Secretary 


An internal reorganization reduced the number of staff offices 
reporting to the Secretary. These now include the Offices of the 
Assistant Secretaries, the General Counsel, the Legislative Liaison 
Office, the Director of Publications and Reports, and the Assistants 
to the Secretary. 

The Office of the Executive Secretary consisting of 15 employees 
was eliminated and the personnel reassigned. A Special Assistant 
for Inspection Office with two positions was eliminated. An increase 
of five persons in the Office of the Assistant Secretary for Program 
Analysis resulted from the wide interest of the administration and the 
Congress in the work of the Department’s Committee on Aging. 
The staff of the Office of Internal Security was reduced by more than 
one-half. 


Office of Administration 


Two new organizational segments were established pursuant to a 
survey conducted by a management consulting firm under an alloca- 
tion from the President’s management improvement fund. 

A Division of Internal Audit was established consisting of five 
positions to make direct audits with respect to the smaller Department 
constituents and to provide general reviews with respect to the audit- 
ing programs of the larger constituents. A director and a staff auditor 
were on duty as of the end of 1955. 

An Office of Management Policy, consisting of five positions, was 
established to provide management, assistance to constituents in rela- 
tion to work planning, work measurement, personnel utilization, and 
for special studies of organizational and other problems. One analyst 
and a secretary had been assigned to this office by the close of 1955. 
With the transfer of 15 persons, comprising the Division of Manage- 
ment Standards as a component within this Office, the total personnel 
on duty numbered 17. 

As of January 1, 1956, there were 121 employees in the Division of 
General Services paid on a fee-for-service basis for central reproduction, 
tabulating, and purchasing services to the Department’s operating 
agencies. ‘These persons are not paid from the appropriation of the 
Office of Administration. An increase of 19 persons performing these 
services at the end of 1955 was due to increased workloads. 


Public Health Service 


Office of the Surgeon General.—During the calendar year 1955, the 
Division of Personnel expanded by 25 employees because of new work 
in connection with civil defense and Indian health. As required by 
Civil Defense Delegation No. 1, the Division is conducting a drive 
to expand and train the inactive commissioned reserve for call in 
time of war or other emergency. Also, headquarters personnel serv- 
ices now are furnished to the Indian health program, transferred to the 
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Public Health Service from the Department of the Interior (Public 
Law 568, 83d Cong.) on July 1, 1955. 

Bureau of Medvcal Services.—The greatest organization and per- 
sonnel changes occurred with the establishment, in the spring, of the 
Division of Indian Health and with the transfer, on July 1, 1955, of 
about 3,600 employees (almost all in the field) from the Bureau of 
Indian Affairs, Department of the Interior. At the end of the year, 
there were 42 headquarters employees in the new Division. The new 
program accounts for the expansion of the Division of Administrative 
Management. Also, as a result of the Medical Facilities Survey and 
Construction Act of 1954 (Public Law 482, 83d Cong.), which broad- 
ened the work of the Division of Hospital Facilities, the headquarters 
staff was increased slightly, two new branches were established, and 
the organizational name was changed to Division of Hospital and 
Medical Facilities. 

Bureau of State Services.—Personnel increases of 61 occurred, chiefly 
at the Communicable Disease Center. These resulted from the 
transfer of sectional research from the National Institutes of Health, 
increased activity in civil defense training, and certain program 
expansions provided for by appropriations. ‘The Division of Sanitary 
Engineering Services had a personnel increase of 12 at headquarters 
on account of civil defense, water pollution, and air pollution work 
(Public Law 159, 84th Cong.). The Division of General Health 
Services added a few employees to administer the Poliomyelitis 
Vaccination Assistance Act of 1955 (Public Law 377, 84th Cong.). 

National Institutes of Health—By June of 1955, the growth in the 
importance of biologics, especially poliomyelitis vaccine, warranted 
the elevation of the Laboratory of Biologics Control, then in the 
National Microbiological Institute, to the status of a Division. When 
established, it was named the Division of Biologics Standards, and 
the staff was enlarged. At the end of September, to reduce the burden 
on the Office of the Director, two new divisions were established—the 
Division of Business Operations which provides centralized business 
management and plant safety services, and the Division of Research 
Services which provides centralized technical and engineering services. 
At the end of the year, only 9 employees had been transferred to the 
first of these new divisions, and none to the second. 

All of the institutes at NIH expanded in personnel during the 
calendar year, because for every one of them Congress appropriated 
more money for the fiscal year 1956 than for 1955. Also, considerably 
more money was appropriated for the operation of the Clinical Center, 
the patient census of which rose greatly from December 31, 1954, to 
December 31, 1955. This resulted in a one-third increase in the number 
of Clinical Center civil-service employees. In November, it became 
necessary to organize an Administrative Services Branch within the 
Clinical Center. Just before the close of the year, the National 
Microbiological Institute was retitled National Institute of Allergy 
and Infectious Diseases. 

Field establishments.—By far the greatest impact of the changes 
during the year was felt in the field. In the calendar year 1955 the 
number of civil-service employees rose from 7,086 to 11,063—an 
increase of 3,957—caused almost wholly by the transfer of the 
Indian health program to the Public Health Service on July 1, 1955. 
A few additional employees in the field were made necessary by the 
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enactment of the Medical Facilities Survey and Construction Act of 
1954, mentioned above. 

Commissioned Corps.—The number of commissioned officers on 
active duty rose from 2,478 to 2,845. More than two-fifths of the 
increase was due to the acquisition of the Indian health program. 
Most of the remainder was due to increases in several programs of the 


Bureau of State Services and to expansions at the National Institutes 
of Health. 


Social Security Administration 


Bureau of Old-Age and Survivors Insurance.—There was an increase 
of 832 persons in the departmental offices and an increase in the 
field of 1,816—a total increase in the Bureau of 2,648. 

In the departmental organizations, the increases of 213 in the 
Division of Disability Operations and 318 in the Division of Account- 
ing Operations were the result of discharging their responsibilities for 
carrying out the new provisions of the 1956 amendments to the Social 
Security Act. 

The Division of Management Planning and Services in the Office of 
the Director increased its staff during the 1955 calendar year by 48 
persons. For many years the staff of this Division remained relatively 
stable. However, the Social Security Act, as amended in 1950, 1952, 
and 1954 greatly broadened the program and accelerated the growth 
of the Bureau’s overall organization. Many new problems in the sub- 
stantive and organizational areas of administration were created and 
general services activities were substantially increased. The increase 
in staff during calendar year 1955 relieved many of these pressures and 
will permit more comprehensive studies in the management fields and 
prevent building of excessive backlogs in service activities. 

Children’s Bureau.—An increase in 1955 of nine persons resulted 
from legislation providing for an expanded juvenile delinquency pro- 
gram in the Bureau. 

Bureau of Public Assistance—On December 21, 1954, the Bureau 
was assigned administrative responsibility for the emergency financial 
assistance and clothing programs delegated to the Department of 
Health, Education, and Welfare, and assigned to the Social Security 
Administration. A Defense Welfare Services was established as a 
unit in the Office of the Bureau Director to carry out this assignment. 
The staffing schedule for the Defense Welfare Services consists of 12 
central office positions and 10 regional positions paid from funds sup- 
plied by the Federal Civil Defense Administration. Sixteen of these 
positions were filled on December 31, 1955. 

The increases in the field consisted principally of inspectors and 
chemists. Most of the divisions in Washington increased from 1 to 5 
additional personnel. The Division of Pharmacology increased by 
nine persons, due principally to an arrangement with the National 
Institutes of Health on a reimbursable basis for pharmacological work 
on cancer-chemotherapeutic drugs. 


Office of Education 

During the calendar year 1955, the activities of the Office of Educa- 
tion were organized around the three primary functions of educational 
research, educational services, and fiscal administration of grants. The 
changes enabled the entire Office to more readily mobilize for the study 


of major educational problems and for services to the States and local 
communities. 

















ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 33 


An overall increase of 30 employees resulted from increased re- 
sponsibilities in the field of international education; changes in the law 
and increased activities in the college housing loan program; current 
additional work in the program for cooperative research for 1957, as 
requested by the Congress; and the six additional positions required 
for the White House Conference on Education. 


Food and Drug Administration 

The overall increase of 107 in the Food and Drug Administration 
during calendar year 1955, divided between 41 in the Washington 
divisions and 66 in the field, resulted from a planned program for 
strengthening and improving enforcement activities under the Food, 
Drug, and Cosmetics Act, and related statutes. 

In the field, there was an increase of 159 in the staff of the area offices 
and increase of 1,657 in the regional and district offices. Two princi- 
pal reasons accounted for the increase in the area offices: First, the 
level of the workloads increased substantially requiring an additional 
113 positions as a result of the provisions of the 1954 amendments 
which liberalized the retirement test and eligibility requirements. 
Secondly, the Birmingham area office was authorized by the Treasury 
Department to write its own benefit checks beginning July 1, 1955, 
and 46 positions were needed to perform the transferred checkwriting 
functions. 

As to the increase of 1,657 in the regional and district offices, 
although some provisions of the 1954 amendments to the Social Secu- 
rity Act become effective on September 1, 1954, others—notably the 
new disability freeze provisions—did not go into effect until January 
1, 1955. In order to meet the impact of these new amendments, the 
district offices began recruiting in September but made very little 
progress until after the first of the year. The bulk of the difference 
between the staff on duty on January 1, 1954, and January 1, 1955, 
approximately 1,200 employees, stems from the new disability freeze 
activity under which applications were not accepted until January 1, 
1955. The remaining difference between total staffing in the two 
periods represents the more complex nature of the post-amendment 
claims—‘‘drop-out”’ provisions, work clause, deduction factors, ete. 


St. Elizabeths Hospital 


The net increase of 69 persons at St. Elizabeths Hospital for the 
calendar year 1955 was due principally to the opening of a new admis- 
sion and intensive-treatment building. This facility required an in- 
crease in staff but is designed to modernize and improve the treatment 
of mental patients with a view toward effecting a decrease in the 
average length of patient stay and resultant economy. 


DEPARTMENT OF THE INTERIOR 


The Department reported a net decrease of 3,345 employees 
involving the transfer of 3,600 employees of the Indian Health 
Service to the Department of Health, Education, and Welfare, and 
the following major reorganizational changes during the 1955 calendar 
year: 


Office of the Secretary 


A new Division of Inspection was established March 19, 1955 on 
request of the Executive Office of the President, to be responsible for 
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the inspection program throughout the Department, including investi- 
gations. All but a few of the present staff of 10 persons had been 
performing similar work. 

Other departmental offices—An Office of Minerals Mobilization was 
established January 6, 1955, to be responsible for carrying out minerals 
mobilization functions delegated to the Secretary of the Interior by 
the Office of Defense Mobilization. The Office is concerned with the 
adequacy of the supplies of certain metals, minerals and solid fuels, 
and facilities to fulfill both civilian and military requirements under 
partial and full mobilization. 


Bureau of Mines 


A net decrease of 191 persons in the Bureau’s employment is 
attributable primarily to cessation of zirconium production activities 
at Albany, Oreg. and the closing of oil-shale research and develop- 
ment work, except in oil shale mining, at Rifle, Colo. Zirconium 
production by the Bureau no longer is required because private 
industry now has begun production of this new metal. Similarly, 
except for research and development in mining techniques, the Rifle 
oil shale program of the Bureau has closed down because the oil 
industry has become actively interested in this field, permitting the 
Government to withdraw. 

A Division of Anthracite was created during the year largely be- 
cause of the new Federal-Pennsylvania State anthracite mine drainage 
program authorized by the Congress during the period. The former 
Branch of Anthracite of the Division of Solid Fuels served as the 
nucleus of the new Division. The anthracite experiment station, 
located at Schuylkill Haven, Pa., became the field station of the 
Division. 

Geological survey 

The net decrease of 261 employees is due primarily to a cutback in 
the topographic mapping program of the Survey. States and Defense 
Establishments advanced smaller amounts of funds for more limited 
programs than heretofore, significantly affecting the size of the total 
program. 


Bureau of Land Management 


Employment in field offices increased by 88 persons during the 
year, reflecting increased appropriations for a number of programs 
such as fire prevention and control. Further, persons elsewhere 
employed in the Bureau were transferred to the Office of the Assistant 
to the Director principally for work on producing the new land- 
records system. 

The Eastern States Office was reorganized to eliminate all functions 
except those directly connected with use and disposal of lands in 
the Eastern United States. Several unrelated functions were dis- 
tributed to other existing organization units. 

Fish and Wildlife Service 

The increase of 204 employees in 1955 is accounted for in the most 
part by new activities performed as a result of the funds granted the 
Service under the Saltonstall-Kennedy Act. Under this act, begin- 
ning with July 1, 1954, not to exceed $3 million of the revenues 
derived from the import duties on fishery products are to be used for 
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fishery educational, technological, and biological programs to aid the 
commercial fisheries industry. 

Organization and management changes recommended by the 
Secretary’s management survey team were completed during the past 
year. Positions in the Office of the Director created at that time 
have been filled so that the Washington office now has its full com- 
plement of top officials. 

The major operations of the Service in Alaska were reorganized to 
provide for two separately functioning organizations under an Ad- 
ministrator, Alaska Commerical Fisheries, and an Administrator, 
Alaska Wildlife Resources. The two organizations will have separate 
responsibility for administering all Federal laws encompassing Alaska 
commercial fisheries and those applicable to the Territory’s wildlife 
-and game-fish resources. 


Bureau of Indian Affairs 


The transfer of responsibility for Indian and Alaskan native health 
activities to the United States Public Health Service in the Depart- 
ment of Health, Education, and Welfare resulted in a shift of 3,462 
employees to that agency. The addition of other positions in the 
Bureau in connection with its relocation activities and the Navaho 
education program offsets this total somewhat, so that the net de- 
crease at the end of the year amounted to 3,180 employees. The 
Bureau’s policy of substituting contracts for construction, laundry, 
food preparation, and other services, formerly provided by wage board 
employees, is continuing to reduce the number of Bureau personnel in 
this category. 

The transfer of Indian health activities to the Public Health Service 
removed from the Bureau jurisdiction over hospitals, sanitoria, and 
other elements of the health organization built up to serve Indian 
needs during the past hundred years. A liaison responsibility remains. 

In the Washington office, an Assistant Commissioner has been given 
full-time responsibility for the development with the Indian people of 
programs that will assist them in taking over the management of their 
own property and affairs. This will also result in the gradual transfer 
of public service responsibilities from the Bureau to agencies that 
normally provide these services to non-Indian citizens. An assistant 
to the Commissioner has been assigned responsibility for the direction 
of the Indian economic development program and exercises line super- 
vision over Indian relocation. This is a major part of the Bureau’s 
efforts to assist those capable of making the Sllasive in leaving reserva- 
tion rahe and entering the normal channels of American economic and 
social life. 


National Park Service 


An increase of 143 employees in regional offices and field areas is 
explained by modest increases in appropriations for a number of field 
programs. 


Territorial activities 

A net decrease of 394 employees engaged in Territorial activities ‘s 
due to the dissolution of the Puerto Rico Reconstruction Administra- 
tion (155 employees), more limited sugarcane production this last 
year, due to seasonal factors, by the Virgin Island Corporation (reduc- 


tion of 164 employees), and better utilization of personnel and elimina- 
tion of certain nonrailroad service activities by the Alaska Railroad. 
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Differences in the organizational breakdown between this and last 
year’s report will be noted. Except for the elimination of the Puerto 
Rico Reconstruction Administration, whose activities have been 
terminated, these differences merely represent a change in presenting 
the organizational breakdown. The Department reported that the 
new breakdown is more in keeping with the basic framework of organi- 
zation for Territorial activities. 


Bureau of Reclamation 

The differences in organizational breakdown between this and last 
year’s report do not represent organizational changes. The Assistant 
Commissioner for Irrigation and Power and the Assistant Commis- 
sioner for Administration, now shown separately, were formerly 
included in the Office of the Commissioner. The Office of the Comp-. 
troller was formerly included in the Office of the Commissioner and 
not shown separately. The several divisions and Office of Drainage 
and Groundwater Engineering shown under the Assistant Commis- 
sioner and Chief Engineer were formerly all combined in the line for 
Assistant Commissioner and Chief Engineer. 


DEPARTMENT OF JUSTICE 


The Department reported an overall increase of 183 employees 
from January 1, 1955, to January 1, 1956. The chart information 
reflects some increases in all of the major components, with the excep- 
tion of the Federal Bureau of Investigation, which reported a decrease 
of 570 employees. 

During the past calendar year, the Federal Bureau of Prisons has 
reactivated the correctional institution at Terminal Island, Calif. 
As of December 31, 1955, total employment at the institution was 142. 


DEPARTMENT OF STATE 


The Department reported that, within its continuing broad program 
of management improvement, significant progress was made in inte- 
grating departmental and Foreign Service personnel during calendar 
year 1955. As of December 31, 1955, a total of 954 officer candidates 
from the Foreign Service Staff Corps, the Foreign Service Reserve 
Corps and departmental civil service positions had been certified for 
employment in the Foreign Service Officers’ Corps, with 833 persons 
actually appointed as Foreign Service officers. The personnel inte- 
gration program was reported to have been approximately 75 percent 
accomplished as of December 31, 1955, and is expected to be completed 
by April 1956. During the calendar year 1955 the Department’s 
strengthened and intensified program of recruitment of junior Foreign 
Service officers resulted in the appointment of 174 Foreign Service 
officers of class 6. 

Among the principal organizational changes made during 1955 was 
the establishment within the Department of the International Cooper- 
ation Administration, pursuant to Executive Order No. 10610 imple- 
menting the provision of the Mutual Security Act of 1954 requiring 
termination of the Foreign Operations Administration by June 30, 
1955. Included under the International Cooperation Administration 
in the transfer to the Department of the appropriate functions of the 
Foreign Operations Administration were the Institute of Inter-Ameri- 
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can Affairs, the Office of Small Business, and the International Devel- 
opment Advisory Board. The transfer involved 7,465 employees, 
which accounted for the majority of the overall employment increase 
of 8,100 in the Department. 

The accompanying chart lists the organizational structure of the 
ICA under ‘‘Agencies”’ in order to conserve space and to include more 
detail relative to the nature and extent of its overseas operations, but 
its employees are included in the departmental totals. 

The position of Deputy Under Secretary for Economic Affairs was 
established in the Department pursuant to the provisions of Public 
Law 250, 84th Congress, which authorized three Deputy Under Secre- 
taries of State. ‘The functions of the Assistant Secretary for Economic 
Affairs were transferred to the Deputy Under Secretary for Economic 
Affairs. 

In conformance with the provisions of Public Law 250, 84th Con- 
gress, which authorized 10 Assistant Secretaries of State, there were 
established the positions of Assistant Secretary for Policy Planning 
and Assistant Secretary-Controller. The functions of the Direc tor, 
Policy Planning Staff, were transferred to the Assistant Secretary for 
Policy Planning. The position of the Controller of the Department 
of State was abolished effective upon designation of the Assistant 
Secretary-Controller, and the functions of the Controller were trans- 
ferred to the Assistant Secretary-Controller. 

In addition, the following significant organizational changes had 
been made or were in process as of January 1, 1956: , 

1. The position of Special Assistant for Mutual Security Affairs 
was transferred from the Office of the Secretary to the Office of the 
Under Secretary. 

2. The Department’s protocol functions were transferred from the 
Executive Secretariat to the Office of the Under Secretary, and the 
name of the Protocol Staff was changed to ‘Office of the Chief of 
Protocol.” 

3. The Foreign Service Institute was transferred from the Office of 
Personnel to the Office of the Deputy Under Secretary for Admin- 
istration. 

4. Under the Controller there were established the position of 
Deputy Controller and Budget Officer, Assistant Controller for Per- 
sonnel and Assistant Controller for Operations. Simultaneously 
with the establishment of the position of Assistant Secretary-Con- 
troller, the positions of Deputy Assistant Secretary and Budget Officer, 
Deputy Assistant Secretary for Personnel and Deputy Assistant 
Secretary for Operations were established and assumed the func- 
tions of the positions of the respective Assistant Controllers. 

5. Subordinate to the Deputy Controller and Budget Officer (sub- 
sequently the Deputy Assistant Secretary and Budget Officer) the 
Office of Budget was established to replace the Office of Budget and 
Reports. 

6. The Office of General Services and the Office of Special Services 
were established subordinate to the Assistant Controller for Opera- 
tions (subsequently the Deputy Assistant Secretary for Operations). 

7. One consulate and one consular agency were opened, and one 
consulate was closed. Three legations were raised to the status of 
embassies, and two consulates were raised to the status of consulates 
general, 
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The Committee on Government Operations submitted to the Senate 
on March 1, 1956, a special report on ‘Reorganization of the Passport 
Office”, of the Department of State (S. Rept. No. 1604, 84th Cong.), 
which outlines in detail the improvements in organization, manage- 
ment and operations of that agency. The report also recommended 
certain changes in its structure, designed to bring about more recog- 
nition of and improvement in its service to the public. To accord 
with these recommendations, a committee bill, S. 3340 was reported 
to the Senate on March 1, 1956 (S. Rept. No. 1605), which would 
change the Passport Office to the United States Passport Service, and 
transfer it from the Bureau of Security and Consular Affairs to the 
direct control of the Secretary with authority to delegate its functions 
as he may determine. 


International Cooperation Administration 

Actual or pending changes in organization, of the ICA, including 
components created and abolished since January 1, 1955, were 
reported as follows: 

When the International Cooperation Administration was created 
within the State Department on July 1, 1955 (Executive Order 
10610, dated May 9, 1955) to take over certain responsibilities and 
functions of the Foreign Operations Administration, an immediate 
review of staffing was ordered by the Director, ICA. This review, 
according to the Department’s report, resulted in the abolition of 88 
authorized positions. 

A joint ICA-State task force has completed a study of the refugee 
and migration activities. The results of this study, when fully 
implemented, is expected to result in the transfer of certain functions 
out of ICA, and reorganization of others, with a consequent elimina- 
tion of five positions. 

The ICA reports that, since July 1, 1955, a detailed study has been - 
made of the staffing of the mutual security program in Western 
Europe, and, as a result, five country missions have been abolished and 
replaced with ICA representatives. In addition, staff reductions 
were made in five other missions and in the United States mission 
to the North Atlantic Treaty Organization and European Regional 
Organizations. These actions reduced European staffing, exclusive 
of the escapee program, from 272 to 232. Further reductions in 
European staffing are planned for fiscal year 1957. 

Since January 1, 1955, the Office of the Military Adviser has been 
replaced by an Office of Assistant to the Director for National Security 
Council and Operations Coordinating Board Liaison. 

A study of ICA activities in the fields of investment guaranties 
and investment promotion was undertaken with advice from the 
Departments of State, Treasury, and Commerce, and the Export- 
Import Bank. This review resulted in recommendations now being 
implemented to transfer the investment guaranty function to the 
Export-Import Bank, and to abolish a separate Office of Trade, 
Investment, and Monetary Affairs within ICA. Functions of this 
Office are being curtailed and transferred elsewhere in ICA with a 
saving of some five positions. 

A position of Financial Adviser to the Director was recently created 
to provide the Director with advice on matters coming before the 
National Advisory Council on International Monetary and Financial 
Problems, and on related matters. 
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The creation of the ICA, and the transfer of its functions to the 
Department of State carries out the basic aspects of recommendations 
of the staff of this committee in a staff report to the committee on 
December 31, 1952. The staff study was made at the direction of 
the chairman, in conformity with recommendations of the first Hoover 
Commission, as set forth in Senate Report No. 4, 83d Congress (pp. 
86-91). That report recommended a reorganization of the operations 
of overseas agencies in eight major aspects, which have now been 
effected, with variations, as follows: 

1. The abolition of the Mutual Security Agency and the Office of 
the Director for Mutual Security, and the creation within the Depart- 
ment of State of an Under Secretary for Economic Affairs who would 
be charged with the responsibility for providing administrative direc- 
tion of all overseas economic activities, subject to policy determina- 
tions by the Secretary of State. 

Plan No. 7 of 1953 abolished the Mutual Security Agency and the 
Office of the Director for Mutual Security and established the Foreign 
Operations Administration, to which was transferred the functions 
previously performed by the abolished agencies. Executive Order 
10610 (May 9, 1955) abolished the Foreign Operations Administration, 
effective June 30, 1955, pursuant to the provisions of section 503 (b) 
of the Mutual Security Act of 1954, as amended; transferred its 
functions and offices to the Departments of State and Defense; and 
authorized the Secretary of State to establish within the Depart- 
ment of State a semiautonomous agency—the International Coopera- 
tion Administration—headed by a Director who was required to 
report directly to the Secretary of State; and provided for the transfer 
of the functions transferred by the Executive order to the Department 
of State to the new agency. By State Department Delegation of 
Authority No. 85, issued on June 30, 1955, and amended on October 12, 
1955 (No. 85-1), the Secretary of State established the International 
Cooperation Administration within the Department; transferred to it 
the Institute of Inter-American Affairs, the Office of Small Business 
and the International Advisory Development Board; and transferred 
to the newly created director of the new agency, subject to the direc- 
tion and control of the Secretary of State, various functions previously 
exercised by predecessor agencies. 

2. Military assistance programs to remain under the direction of 
the Department of Defense. These functions were vested in the 
Secretary of Defense by Executive Order 10575 (November 6, 1954) 
as amended by Executive Order 10625 (August 2, 1955), and Executive 
Order 10610. 

3. The creation of an Interdepartmental Policy Board to establish 
and coordinate all overseas policies and programs within legislative 
authorizations. Section 308 of the Mutual Security Act of 1954, as 
amended, established an International Advisory Development Board 
to advise the President or such other officer as he may designate to 
administer the provisions of the act relative to technical cooperation, 
with respect to general or basic policy matters arising in connection 
with the operation of programs concerning development and assistance 
and encouragement of free enterprise and private investment. The 
Board and its functions were transferred to ICA under authority of 
Executive Order No. 10610. 

4. The abolition of the special representative in Europe (effected 
under Reorganization Plan No. 7 of 1953). 
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5. The vesting in the chief of diplomatic mission in each country 
which participates in foreign economic and military assistance pro- 
grams, full authority to represent the United States Government in 
contacts with such nations. Executive Order No. 10476 (August 1 
1953) and superseded by Executive Order No. 10575 (November 6, 
1954), as amended by Executive Order No. 10625 (August 2, 1955), 
carried out this recommendation. 

6. The creation of a Director of Economic Administration, with full 
administrative authority to coordinate economic and military aid 
programs, under the direction of the chief of the diplomatic mission. 
This authority was vested in the head of diplomatic missions by 
Executive Order No. 10575, as amended. 

7. The consolidation of all administrative and general service func- 
tions under an appropriate administrative officer directly responsible 
to the chief of the United States diplomatic mission, including such 
services required by the diplomatic mission, the Director of Economic 
Administration, and the military assistance advisory groups. This 
authority was delegated to head of diplomatic missions under Execu- 
tive Order No. 10575, as amended. 

8. The establishment within the Executive Office of the President 
of an Office of Personnel Management, headed by a Director respon- 
sible only to the President, to whom would be assigned control over 
the policy and operations of the United States Civil Service Commis- 
sion and, as an equal operating unit, a proposed new Foreign Service 
Commission which would be required to establish uniform job require- 
ments, pay, promotion, and other personnel policies applying equally 
to all F oreign Service employees engaged in overseas activities. (See 
Comments of Department of State on reorganization of Foreign 
Service, p. 36 of this report.) 


DEPARTMENT OF THE TREASURY 


The Department submitted detailed explanations of changes in 
personnel, which resulted in a decrease of 859 employees, and organ- 
izations effected during 1955, by major components, as follows: 


Bureau of Accounts 


During the calendar year ended December 31, 1955, the Albu- 
querque, Helena, and Seattle regional offices were closed and the work 
transferred to other offices. This action resulted in a reported annual 
savings of $131,485. 

The Bureau states that the 2,204 employees on the payroll as of 
January 1, 1956, as reported, is not representative of the require- 
ments of the Bureau. During the period January through June 
1956, the Division of Disbursement will process checks for two sea- 
sonal programs, that is income-tax refunds and agricultural benefit 
payments. To handle this work, the present payroll of 1,840 
employees for the Division will be increased to a peak of 2,342 
employees. The average number of employees in the Division for 
the fiscal year 1956 will amount to 2,062. 

As of January 1, 1956, the total employment of the Bureau of 
Accounts amounted to 2,204 as compared with 2,353 on January 1, 
1955, a reduction of 149 employees. This reduction was reported to 
have been accomplished through the Bureau’s management and im- 
provement program such as: (a) Simplification of administrative 
procedures; (b) streamlining of accounting, auditing, payment, and 
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bond procedures; (c) improvement in mechanical processes; (d) con- 
servation of equipment, materials, services, and so forth; and (e) 
consolidation of regional offices. 


Bureau of the Public Debt 


A reduction in personnel in the Office of the Commissioner, Division 
of Loans and Currency, Division of Public Debt Accounts and Audits, 
and the Office of the Register, totaling 82 employees all in Washington, 
was reported to have been largely the result of management improve- 
ments in methods and procedures, reduction in work volume in process- 
ing securities other than savings bonds, and through a strict policy 
of refraining from filling vacancies as they occur except where the 
position must be filled to maintain current operations. 

As a result of legislation which provided certain additional incentives 
to employees reaching retirement age in the period immediately prior 
to November 30, 1955, there was an unanticipated increase in retirees, 
particularly in the Division of Loans and Currency. It is expected 
that most of these vacancies will remain unfilled. 

The Bureau reports that the Chicago Departmental Office employ- 
ment figure is lower than it should be as of this date, primarily be- 
cause of an extremely difficult recruitment situation that is now being 
corrected with the midterm high-school graduation employment 
market. 

The regional office employment figure is slightly below what it 
should have been as of January 1, 1956, because of some difficulties in 
the employment of machine-tabulation personnel. However, a con- 
siderable part of the reduction as between the 2 years is occasioned by 
the fact that in January 1955, the regional offices had a considerable 
amount of temporary and part-time employment on the rolls to 
offset certain backlogs that have since been eliminated. 


United States Savings Bonds Division 

- Minor fluctuations in personnel assigned by organizational subdivi- 
sions are accounted for mainly by the vacating or filling of positions 
which existed at the time of the last report. 

A study of the geographical areas currently assigned to field per- 
sonnel in a number of States is under way as part of the Department’s 
comprehensive review of manpower utilization. This study may re- 
sult in the relocation of certain branch offices to reduce travel time 
and expenses while providing better geographic coverage. 


Office of the Treasurer, United States 


While there were no organizational changes in the Office of the 
Treasurer during the calendar year 1955, there are several factors 
which resulted in a reduction in personnel on the rolls from 1,118 on 
January 1, 1955, to 1,057 on January 1, 1956, a net decrease of 61, or 
approximately 5 percent. 

The Department reports that the principal factors affecting the 
change in employee requirements in the various organizational entities 
of this Office during the past calendar year are as follows: 

1. The management improvement and internal audit staffs have 
been expanded and a small central cost-accounting staff established. 
The surveys and analyses accomplished by these groups have proven 
effective in determining possible areas for improvement and reducing 
operating expenses. 
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2. The check-payment function shows a net reduction of 43 em- 
ployees during this reporting period. The major portion of this 
reduction is attributable to the progress of a continuing program 
conducted jointly by the Bureau of the Budget, the General Account- 
ing Office and the Treasury Department involving the use of card 
checks, which may be completely processed mechanically, in lieu of 
paper checks which must be processed manually. Accounts covering 
checks paid in card form have been increased by 63 during the calendar 
year 1955 due to the conversion from paper to card checks. There 
were other miscellaneous improvements in check-payment operations. 
A major change in the central accounting and reporting systems re- 
sulted in a substantial reduction in the work of the bookkeeping 
branch where three supervisory positions were eliminated in addition 
to 11 clerical positions. 

3. Further reduction in personnel requirements in the General 
Accounts Division resulted from the elimination of the submission of 
daily transcripts by general depositaries direct to the Treasurer. 
More than 600 general depositaries now report to the Federal Reserve 
bank in their districts and a consolidated transcript is submitted 
daily by each Federal Reserve bank. 

4. The principal contributing factor to the reduction in personnel 
in the Securities Division was the termination of provisions for the 
acceptance of savings bonds for safekeeping, March 31, 1955. Savings 
bonds deposited for safekeeping prior to that date will continue to be 
held until withdrawn. 


Bureau of Customs 


There were no significant organizational changes in this Bureau 
during calendar year 1955. The reduction in total employment from 
8,098 to 8,020 resulted in major part from a further curtailment of the 
export control program, together with the nonfilling of certain vacan- 
cies made possible by the continuation of the management improve- 
ment program throughout the Service. 

In all major areas, customs workload reached record heights in 1955. 
Formal entries exceeded those of 1954 by nearly 4 percent and were 
only slightly lower than the 1953 record. The number of carriers 
entering the United States was 4.7 percent greater than in 1954 and 
persons entering totaled nearly 121 millions; an average of 4 persons 
every second during the year. Customs collections were sharply in- 
creased to nearly $860 million, causing a reduction in the cost of 
collecting $100 from $5.01 in 1954 to $4.75 in 1955. 

In spite of the large increase in the number of formal entries filed 
in 1955, the number of unliquidated entries was reduced by 20 percent, 
from 722,000 to 594,000. This reduction was achieved in part through 
one of the provisions of the Customs Simplification Act which made 
it possible to adopt more modern and economical audit procedures. 
There was also a very substantial increase in the number of liquida- 
tions completed perman-year. There isnowon hand a fairly reasonable 
working backlog considering the number of entries filed. It is hoped 
to continue this progress, although the steady increase in formal en- 
tries filed may make it difficult to reduce the backlog further at this 
time. 

Other significant management improvements included— 
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1. Allowing customs-entry documents to be accepted in the custom- 
house for processing prior to the arrival of the merchandise within the 
limits of the port of entry; 

2. Elimination of certified (consular) invoice requirements for mer- 
chandise valued under $500 and for wool-fiber importations regardless 
of value; 

3. Simplification of entry procedures for unconditionally free mer- 
chandise and goods of American origin valued under $250; 

4. Allowing merchandise valued under $250 released under the 
immediate delivery procedure to be entered with informal entry docu- 
ments; 

5. Simplification of entry procedures for racing craft and other 
vehicles to participate in sporting events; 

6. Establishment of a complete on-site internal-audit program, 
which was made possibly by a provision of the Customs Simplification 
agg of 1953; 

Improvement in services at lower overtime costs to airlines by 
sighlaaitiee inspectional tours of duty to conform more closely to the 
hour-to-hour volume of foreign arrivals; and 

8. Simplification of customs formalities for small pleasure vessels 
by eliminating formal entry requirements in many cases and by per- 
mitting the acceptance of oral delcarations to unlade and for other 
transactions. 


Internal Revenue Service 

Employment as of January 1, 1956, was 840 more than on January 
1, 1955. In the national office, the loss of 98 positions reflects minor 
program adjustments and existing vacancies. In the field, the bulk 
of the increase of 938 positions is at the Director’s level and reflects 
the filling of budgeted vacancies existing on January 1, 1955, and 
positions added in fiscal 1956. 

The number of local offices subordinate to district directors of 
Internal Revenue was cut substantially. Approximately 500 such 
offices were closed and the employees reassigned to larger nearby 
offices. This is expected to improve manpower utilization, employee 
training, and supervision, and strikes a better balance between the 
tasks of revenue collection and taxpayer service. 

The regional service center pilot operation for centralized mechan- 
ical processing of tax returns undertaken in 1954 was successful, and 
two such centers with expanded functions were installed on a perma- 
nent basis in 1955. The activities and personnel of the Processing 
Branch, Kansas City, were transferred to the Midwest Service Center 
and the Branch abolished. Other significant organization actions 
include establishment of the International Operations Division in 
the Baltimore District to program and coordinate Service activities 
dealing with noncompliance and tax evasion by citizens living abroad; 
and the consolidation of the Personnel and Training Divisions in the 
national office to more effectively discharge these two closely related 
activities. 


Bureau of Narcotics 


During calendar year 1955 an internal audit policy was promul- 
gated. This policy provides that comprehensive internal audit will 
be made once each year of all activities of the Bureau of Narcotics. 
These audits are now in progress. 
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In addition the Bureau decentralized its purchasing activity for 
expendable supplies, services and equipment to the district offices 
from which requisitions formerly originated. Further revisions of 
the Bureau’s accounting system were made effective July 1, 1955. 


Bureau of Engraving and Printing 


A major reorganization was made at the Bureau of Engraving and 
Printing, effective February 11, 1955, which grouped the Bureau’s 
current programs under eight staff offices. This major reorganization 
and subsequent minor transfers of subordinate units, between the 
staff offices, has resulted in the following organization: 

1. A new Office of Administrative and Maintenance Services was 
established, which has absorbed the functions of the old Office of 
Administrative Services, except the guard services section, and 
assumed the responsibility for the operations of the Construction and 
Maintenance Division, which previously operated on a staff level. 

2. A new Office of the Controller was established, which has 
absorbed all functions of the old office of Budget and Accounts, 
except internal audit, and assumed responsibility for the operations 
of the organization and methods functions previously conducted by 
the old Office of Planning and the disbursing functions previously 
conducted by the old Office of Administrative Services. 

3. A new Office of Currency and Stamp Manufacturing was estab- 
_ lished, which has been assigned the responsibility for all operations of 
' the Plate Printing, Examining and Postage Stamp Divisions, each 
of which was previously operated on a staff level. 

4. A new Office of Production Services was established, which has 
absorbed the production control, scheduling and ordering functions 
of the old Office of Planning and in addition conducts industrial 
engineering and quality control activities. 

5. A new Office of Reproduction and Surface Printing was estab- 
lished, which has been assigned the responsibility for all operations of 
the Ink Manufactuing and Testing, Engraving and Surface Printing 
Divisions, each of which was previously operated on a staff level. 

6. A new Office of Plant Security Control was established, which has 
been assigned the responsibility for all security requirements of the 
Bureau, and which has absorbed the internal audit functions of the 
old Office of Budget and Accounts and the guard service functions of 
the old Office of Administrative Services. 

7. The Office of Industrial Relations which will continue essentially 
the same functions as heretofore. 

8. The Office of Research and Development Engineering which will 
also continue essentially the same functions as heretofore. 

In addition to the above, there was created an Office of the Assistant 
to the Director. Also, an advisory committee composed of the eight 
office chiefs and the Assistant to the Director was appointed to take 
over many of the functions of the previous management and produc- 
tion advisory committees which were abolished. In most instances, 
personnel performing the functions attached to these components 
were transferred with their respective functions. 

A comparison of the number of employees on the rolls on January 1, 
1955 and on January 1, 1956, discloses a net decrease of 519 employees. 
This reduction of 519 employees was due primarily to: (a) A reduction 
in the currency program; (6) The discontinuance and/or change in 
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the method of printing certain classes of work; and (c) The installation 
of certain technological and management improvements during the 
course of the year. 


United States Secret Service 


During the calendar year 1955 the employment of the Secret Service 
was increased by a total of 40 persons. Of this total 12 persons were 
White House Police to strengthen the protection of the White House 
and grounds, and 26 were agents and supporting field clerks for 
increased Presidential protection and investigations of bond and check 
forgery cases under the jurisdiction of the Secret Service. 

As the result of the increase and redeployment of agents the backlog 
of pending cases was reduced from 18,169 on January 1, 1955, to 
16,916 on January 1, 1956. 

In 1955, regional inspectors made regular and thorough inspections 
of all Secret Service field offices, reviewed pending cases, conferred 
with all personnel, and inspected office and motor vehicle equipment. 

The management program was improved by establishing the policy 
of bringing the special agents in charge of the field offices to Wash- 
ington, D. C., at least once in each fiscal year for the purpose of con- 
ferences, orientation and refresher courses. Discussions were held 
concerning fiscal, personnel, management and investigative problems 
= methods of improving the operations of headquarters and field 
offices. 


Bureau of the Mint 

Major organizational changes effected by the Bureau of the Mint 
during 1955 were the closing of the Seattle Assay Office and the dis- 
continuing of coinage operations at the San Francisco Mint. Both of 


these actions were accomplished during the month of March and 
resulted in the elimination of 74 positions. 

Internal reorganizations at other mint offices, together with the 
continuation of the policy of nonfilling of vacancies, eliminated 110 
other positions. In connection with the foregoing internal changes 
and elimination of positions, a number of supervisory and other 
positions were reclassified downward to maintain proper alinement. 

In order to increase coin production within the limits of available 
funds and personnel to meet an increased demand, one bullion refinery 
was closed during the year and the personnel assigned to coinage 
operations. 


ORGANIZATION AND PERSONNEL CHANGES IN INDEPENDENT AGENCIES 


The following reorganizations, changes in the administration of the 
Federal programs, and major increases or decreases in personnel during 
calendar year 1955 were reported by the indicated agency: 


ATOMIC ENERGY COMMISSION 


The AEC reported an increase of 253 employees, and the following 
information on organizational changes which have occurred since 
January 1, 1955: 

The Division of Civilian Application was established in June 1955. 
This Division is charged with responsibility for developing regulations 
for licensing business, industry, or other organizations under the pro- 
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visions of the Atomic Energy Act of 1954, and for coordinating AEC 
policies and procedures relating to the civilian applications of atomic 
energy. In December 1955, the Division was assigned responsibility 
for the AEC isotopes distribution program, formerly reporting to the 
Manager, Oak Ridge Operations Office. 

The Division of International Affairs was established by the Com- 
mission in November 1955 to coordinate all AEC activities relating to 
the international control of atomic energy and to international uses 
of atomic energy for peaceful uses. 


CIVIL AERONAUTICS BOARD 


The CAB reported that during the past year the position of con- 
gressional liaison officer was established. Subsequently, this position 
and the staff of the former Office of Public Information were com- 
bined into an Office of Congressional Liaison and Public Information. 
A branch of the Field Audits Division, Office of Carrier Accounts and 
Statistics was opened at Miami, Fla., and two branches of the Bureau 
of Safety Investigation (located at Atlanta and Fort Worth) were 
consolidated with other field offices of that Bureau. No appreciable 
increases or decreases in personnel resulted from these changes as such. 


CIVIL SERVICE COMMISSION 


The Chairman of the Commission reported a reduction of 153 in 
paid personnel, and that there were no major organizational changes 
during the past calendar year. He stated that the Incentive Awards 
Office, established a year ago, is now fully staffed, and has been 
operating with very effective results; that the number of employee 
suggestions received and the number adopted have both increased 
substantially ; more superior performance awards have been granted; 
and that the Commission anticipates greater participation in and 
further benefits from the program in the next year. 

As a final step in its major reorganization of 2 years ago, the separate 
Classification and Inspections Divisions in the regional offices were 
combined effective last July, and the integrated work is now admin- 
istered from one office. This follows the pattern previously set in the 
central office with the creation of the Bureau of Inspections and 
Classification Audits, which merged work formerly performed in 
separate divisions. 

During the year the Fair Employment Board was abolished, and 
replaced by the President’s Committee on Employment Policy. This 
Committee is responsible directly to the President, and is placed in 
the Commission only as a matter of administrative convenience. The 
Commission has no voice on its policies or workload. The personnel 
of the Committee is substantially the same in number as for the 
previous Board. 


FEDERAL CIVIL DEFENSE ADMINISTRATION 


The Administrator reported an increase of 236 employees, and six 
major organizational changes which occurred in the national head- 
quarters of the Federal Civil Defense Administration during calendar 
year 1955. 
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A Civil Defense Coordinating Board was established in accordance 
with Executive Order 10611, dated May 11, 1955, to assist in the 
development of an integrated plan for the participation of all Federal 
departments and agencies in the civil defense of the Nation, and to 
advise the President on the progress of such integration. The Office 
of Intergovernmental Organization, reporting to the General Counsel, 
was established to assist in executing the responsibilities of Executive 
Order 10611. A Radiological Division was created in the Health 
Office to develop programs for monitoring radioactive fallout resulting 
from explosions of high-yield thermonuclear weapons and for deter- 
mining the health hazards connected with radioactive fallout. <A 
Survival Projects Office was established in the Technical Advisory 
Services to give assistance to States and localities in developing 
evacuation and/or shelter plans. In order to centralize the major 
natural disaster activities, it has been necessary to establish a Natural 
Disasters Office in the Operations Control Services. The Religious 
Affairs Office, Education Services, was created to give advice and 
assistance in incorporating organized religious groups and facilities 
into civil-defense programs. 

During 1955, two regional offices and the Staff College were trans- 
ferred to reduce operational costs and to use facilities already available 
to this agency. Region 2 was transferred from West Chester, Pa., to 
Olney, Md.; region 4 was transferred from Joliet, Ill., and the Staff 
College from Olney, Md., to Battle Creek, Mich. 


FEDERAL COMMUNICATIONS COMMISSION 


Organizational changes during 1955 consisted of the elimination 
and consolidation of organizational units which the Commission 
reports have resulted in greater economy and more efficient operation. 
These organizational changes were— 

1. The abolition of the Office of Chief Accountant. In the same 
action the Economics Division was transferred from that Office to the 
Broadcast Bureau and the Accounting Systems Division was redesig- 
nated the Office of Accounting Systems and transferred to the 
Common Carrier Bureau. 

2. The consolidation of regions 1, 6, and 7 of the Commission’s 
Field Engineering and Monitoring Bureau into regions 1 and 6, with 
headquarters in New York, N. Y., and Chicago, IIl., respectively, 
resulting in the abolition of regional office No. 7 at Detroit, Mich. 
This was the final action in a series of consolidations in the field 
organization which reduced the number of regional offices from 9 to 6. 

3. The abolition of the Commission’s common carrier field office in 
Atlanta, Ga. 

In addition, the Commission has designated four of its members to 
act as a committee to study broadcast network operations, as provided 
for in Public Law 112, 84th Congress, Ist session. A small group of 
employees have been assigned to assist in the broadcast network 
study. 

FEDERAL HOME LOAN BANK BOARD 


The Federal Home Loan Bank Board was made an independent 
agency in the executive branch of the Federal Government under 
section 109 (b) of Housing Amendments of 1955 (Public Law 345, 
84th Cong., approved August 11, 1955). Under this law, the name 
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of the Home Loan Bank Board was changed to Federal Home Loan 
Bank Board. Under Reorganization Plan No. 3 of 1947, the Board 
had been established as a constituent agency of the Housing and 
Home Finance Agency. 

The activities under the Federal Home Loan Bank Board are pro- 
vided for in the Federal Home Loan Bank Act, approved July 22, 
1932 (47 Stat. 725), as amended (12 U.S. C. 1421 et seq.); the Home 
Owners’ Loan Act of 1933, approved June 13, 1933 (48 Stat. 128), 
as amended (12 U. S. C. 1461 et seq.); and title IV of the Nationa! 
Housing Act, approved June 27, 1934 (48 Stat. 1246, 1255), as amended 
(12 U.S. C. 1724 et seq.). 

The Federal Home Loan Bank Board is a bipartisan board of three 
members appointed by the President and confirmed by the Senate. 
The basic functions of the Board are (1) to supervise and regulate the 
11 Federal home-loan banks, which provide reserve credit for their 
member institutions, comprising chiefly savings and loan associations, 
together with some savings banks, and insurance companies; (2) to 
direct the operations of the Federal Savings and Loan Insurance 
Corporation, which insures, up to the statutory limit of $10,000, the 
accounts of savers or investors in all Federal savings and loan associa- 
tions and in such other savings and loan associations as are admitted 
to insurance; and (3) to charter, supervise, and regulate Federal 
savings and loan associations. 

During the calendar year 1955, total employees of the Federal 
Home Loan Bank Board (including the Federal Savings and Loan 
Insurance Corporation) rose from 524 to 627, an increase of 103, 
most of whom were transferred from the HHFA. The increase was 
principally in the Division of Examinations. The Board’s program 
for the examination of insured savings and loan associations provides 
for a reduction in intervals of examinations from approximately 15 
months to approximately 12 months. With the increased staff, the 
Division of Examinations reports that it has been able to make marked 
progress toward this goal. 


FEDERAL POWER COMMISSION 


The Commission reports that, following the appointment of an 
executive officer late in 1954 and delegation to him by the Chairman 
of comprehensive authority over the internal management of the 
staff, several basic organizational changes were made during 1955. 
The Bureau of Accounts, Finance, and Rates was abolished and re- 
placed by an Office of the Chief Accountant and a Bureau of Rates 
and Gas Certificates. Administrative activities in the Office of the 
Secretary were combined with those of the Division of Personnel and 
Administrative Services and the Division of Budget and Finance to 
form a new Office of Administration. Activities involved in service 
to the public with respect to Commission data, information, publica- 
tions, and reference to records formerly rendered by the Office of the 
Secretary and the Division of Publications were consolidated in a new 
Office of Public Reference. The Bureau of Law was abolished and 
replaced by the Office of the General Counsel. The Division of Ex- 
aminers was redesignated Office of Hearing Examiners; and the execu- 
tive officer was redesignated Executive Director. 
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The Commission reported that a steady increase in workload, re- 
sulting in part from applications and filings by independent producers 
of natural gas, necessitated an increase in staffing from 633 as of 
January 1, 1955, to 679 as of December 31, 1955. 


FOREIGN CLAIMS SETTLEMENT COMMISSION 


Since January 1, 1955, the Commission has completed those claims 
functions authorized up to March 31, 1955. A realinement of opera- 
tions and reduction in personnel was carried out in order to be in a 
position to institute claims operations under the Korean claims pro- 
gram authorized by Public Law 615, 83d Congress, and additional 
claims programs covering sequestered accounts, civilian internees pre- 
viously excluded, American prisoners of war serving in allied forces, 
and merchant seamen authorized by Public Law 744, 83d Congress. 
These functions will be completed by August 20, 1956, and August 31, 
31, 1956, respectively, the statutory deadlines. 

Public Law 285 of the 84th Congress authorized the settlement of 
claims by the Foreign Claims Settlement Commission of the United 
States nationals against the Soviet Union, Italy, Bulgaria, Hungary, 
and Rumania for property and other losses suffered as a result of 
war damages, nationalization, and default on governmental debts. 

The Foreign Claims Settlement Commission has been organized 
so that the completion of functions assigned the Commission under 
Public Law 615 and Public Law 744 may be synchronized with the 
phasing-in of operations under Public Law 285. 

During calendar year 1956, it is anticipated that the Prisoner of 
War, Sequestered Account, and Civilian Internee Divisions will be 
abolished and replaced by a smaller division that will coordinate 
and direct the liquidation of all operations under prior authorizations. 

Preparatory to this operation, the Commission reported that a 
reduction of personnel will be made in February 1956 and further 
reductions may possibly be made to reflect the new functions for the 
latter part of calendar year 1956. 


GENERAL SERVICES ADMINISTRATION 


During the calendar year 1955, many organizational changes were 
reported as having been approved by the GSA. In the Office of the 
Comptroller, there were internal reorganizations of the Budget 
Division and of the Accounts Branch of the Accounting Division. 
In addition, an External Property Accounting Division was 
established. 

In the Office of the General Counsel, the Emergency Procurement 
Division and the Expansion Division were consolidated into a Defense 
Materials Division. 

The Compliance Division was reestablished as the Office of Com- 
pliance and Security, with a Compliance Division, Security Division, 
and field staff. 

In the Emergency Procurement Service there was a complete 
reorganization which involved the abolishment of the Materials 
Research and Analysis Division, Purchase Division, Rubber Division, 
and Materials Division, and the establishment of a Disposal Planning 
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Staff, Program and Analysis Staff, Technical Services Division, 
Liaison Staff, Agricultural Division, Minerals and Metals Division, 
and the redesignation of the Storage and Transportation Division, 
first, as the Storage and Shipping Division, and subsequently, as the 
Storage and Custody Division. 

In the Federal Supply Service, the specification and inspection 
functions were separated into a Standards Division and an Inspection 
Division. The Standards Division was subsequently redesignated as 
the Standardization Division, and two branches established, a Speci- 
fications and Standards Branch and a Catalog Branch. A new 
National Buying Division was established, and the functions of the 
Purchase Division and the Stores Division were revised. 

A new Transportation and Public Utilities Service was established, 
to which were transferred the functions of the former Transportation 
and Public Utilities Division of the Federal Supply Service and the 
shipping functions from the Emergency Procurement Service. 

In the Public Buildings Service, the Surplus Real Property Branch 
of the Real Estate Division was abolished and reestablished as the 
Real Property Disposal Division. All disposal functions of the 
National Industrial Reserve Division were transferred to the Real 
Property Disposal Division. All protection and maintenance func- 
tions of the Real Property Disposal Division were transferred to the 
National Industrial Reserve Division. 

During 1955 there was a net increase of 33 in total GSA employ- 
ment, reflecting minor adjustments in the scope of certain operations. 


HOUSING AND HOME FINANCE AGENCY 


The Housing Amendments of 1955, approved by the President on 
August 11, 1955, increased significantly the Agency’s workioad in 
connection with the FHA mortgage insurance programs, urban re- 
newal, low-rent public housing, college housing, public facility loans, 
and the program of advances for the planning of non-Federal public 
works. 

The act also established the Federal Home Loan Bank Board, 
formerly a constituent of HHFA, as an independent executive agency, 
which reported a total of 627 employees as of January 1, 1956. The 
HHFA reported a net decrease of 234 employees. 

The year 1955 was reported as one of relative stability in the organ- 
ization structure of the Agency. Except for the separation of the 
Federal Home Loan Bank Board from the Agency, the year was 
characterized by activity to adjust the organization to the major 
changes made in the latter part of 1953 and 1954 and to enable it 
to meet the impact of the workload imposed on it by the Housing 
Act of 1954 and the Housing Amendments of 1955. 

The Agency reported that further acceleration of the program for 
disposing of directly operated war and emergency housing projects 
resulted in a sharp decline of employment in the Public Housing 
Administration, and continuing emphasis on the improvement of 
operating methods and procedures throughout the Agency resulted 
in its being able to absorb much of the workload added by the 1954 
and 1955 acts without substantial increases in staff. 
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INTERSTATE COMMERCE COMMISSION 


The Chairman of the Commission reported that the program to 
realine and strengthen the organization and operations of the Com- 
mission continued throughout 1955. Several important organiza- 
tional changes were completed, and plans for accomplishing additional 
changes are in the formative stage. The Commission reported that it 
expects to complete its current reorganization program, along lines 
generally proposed by the report of the Wolf Management Engineering 
Co., during the ensuing year. 

Six significant reorganizational steps were reported as having been 
taken during the year, with the results indicated, as follows: 

1. In the Bureau of Transport Economics and Statistics, the activi- 
ties of 6 sections were consolidated into 3. The new organization pro- 
vides for more effective direction of personnel and coordination of work, 
and has resulted in a revitalization of many of the Bureau’s activities. 

2. Effective August 2, 1955, a new position, with the title of regional 
manager, was established in each of 14 regions throughout the United 
States to provide assistance to the managing director in administrative 
and housekeeping matters in the field. The duties of the regional 
manager are to be performed by the present motor carrier district 
directors as an added function. They include responsibilities for 
space, supplies, and equipment, personnel management, effective 
utilization of clerical personnel, time, attendance, and travel. In 
carrying out these duties, the regional manager will exercise adminis- 
trative supervision over the field staffs of the Bureaus of Motor 
Carriers; Safety and Service; Inquiry and Compliance; Accounts, 
Cost Finding and Valuation; and Water Carriers and Freight For- 
warders. This change will correct one of the situations pointed up 
in the Wolf report to the effect that there had not been sufficient 
supervision and administrative control over some of the Commission’s 
field employees. Establishment of the regional manager positions 
will aid greatly in bridging the administrative gap between the 
managing director in Washington and employees in the field. 

3. Effective September 15, 1955, responsibility for motor carrier 
rate cases was transferred from the Section of Complaints, Bureau of 
Motor Carriers, to the Bureau of Formal Cases, so as to accomplish a 
more equal distribution of work and accelerate disposition of motor 
carrier rate cases. Better service to the motor carrier industry, 
shippers, and the public will result. The change will also lead to 
improved employee utilization and conservation of travel funds be- 
cause the Bureau of Formal Cases can include motor carrier hearings 
in the itineraries of its rate examiners. 

4. Effective September 30, 1955, an internal reorganization of the 
Section of Complaints resulted in establishment of additional super- 
visory positions to maintain a constant check on progress of work and 
provide additional review of examiner reports prior to their submission 
to the Commission for decision. ‘This type of review by designated 
examiner-supervisors is expected to improve both the quality and 
quantity of reports. 

5. Effective July 1, 1955, the Commission abolished the Records 
and Investigation Division, then Division 1, and reassigned its work 
among other divisions and Commissioners. Division 5, the Motor 
Carrier Division, war renumbered as Division 1. A reduced number 
of divisions is in line with recommendations of the Wolf report. 
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. Effective July 1, 1955, the functions and personnel of the De- 
. nse Transport Gctacecadane were transferred to this Commission. 


As indicated above, the Commission established a new position, 
with the title of regional manager, in each of our 14 regions throughout 
the United States. 

In addition to the 14 cities where a regional office is located, the 
Commission has detached offices in 67 other cities. The detached 
offices report on administrative matters to the managing director 
through the regional manager. 

The Chairman reports that, during the calendar year 1955, the 
number of personnel increased by 88, including 5 WAE positions. 
These positions were appropriated primarily to strengthen the. Com- 
mission’s ability to obtain more adequate compliance with the pro- 
visions of the Interstate Commerce Act relating to the regulation of 
motor carriers, including safety of operation, and to increase the dis- 
position of formal proc eedings i in rate and operating authority cases. 
In addition, effective July . 1955, the functions and 17 employees 
(included in the increase of 88) of the Defense Transport Adminis- 
tration, were transferred to this Commission. 


NATIONAL SCIENCE FOUNDATION 


The Director reported that the organization outline reflects 1 change 
in nomenclature and 1 additional office. The Office of Special Studies 
replaces the former Program Analysis Office. The Office for the Inter- 


national Geophysical Year was established during the past year, follow- 
ing congressional authorization for United States participation in this 


program of coordinated scientific observations of the earth, its atmo- 


sphere, and oceans. 


PANAMA CANAL COMPANY 


The Panama Canal C Bro reported the abolition of the following 
organizational units: (1) Project 13-A, Division of the Engineering 
an Construction Bureau, and (2) the C entral Labor Office Div: ision 
of the Personnel Bureau, which was integrated into the Kmploy- 
ment and Utilization Division; and the establishment of (1) the 
Power Conversion Project, under the direction of the Engineering 
and Construction Director, for supervising, administering, and in- 
specting the fieldwork and overall sched uling of the 60-cycle conver- 
sion project, (2) the Personnel Programs Staff in the Personnel 
Bureau, and (3) the Budget and Rates Division in the Office of the 
Comptroller. 

Organizational changes reported by the Canal Zone Government 
included the abolition of (1) the Postal, Customs, and Immigration 
Division in the Civil Affairs Bureau, and (2) the Office of the Chief, 
Fire Division, in the Civil Affairs Bureau; and the establishment of 
(1) the Postal Division, and (2) the Customs Division in the Civil 
Affairs Bureau. 

These reorganizations resulted in a net reduction of 491 employees 
during 1955, of which 229 were reported in the Supply Bureau, 171 
in the Transportation and Terminals Bureau, 76 in the Health 
Bureau, and 47 in the Community Service Bureau. Increases in 
other components, such as 113 in the Marine Bureau and 62 in the 
Civil Affairs Bureau, were also reported. 
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RAILROAD RETIREMENT BOARD 


The Board reported a decrease of 160 employees, from 2,390 to 
2,230. The major decrease of 178 was in the regions, partly offset by 
the net effect of various increases and decreases in the departmental 
bureaus and offices. The decreased workload of unemployment claims 
which necessitated the employment of fewer temporary employees 
this year than last explains the decreased employment 'n the regions. 

During the calendar year 1955, because of the enactment of Public 
Law 383 by the 84th Congress, which increased the maximum spouse 
benefit from $40 to the maximum under the Social Security Act (at 
present $54.30), and eliminated the reduction in a widow’s annuity 
for old-age benefit under the Social Security Act, it was necessary to 
review and adjust some 90,000 annuities affected by this amendment, 
In all but a small fraction of these cases the adjustment was made 
mechanically from data in punched cards with a minimum usage of 
manpower. Because of advance planning and identification of cases 
affected, in practically all of these cases, the adjustments were calcu- 
lated in time for inelusion in the first monthly check due after Sep- 
tember 1, 1955, the effective date of the amendment. 

Further progress was also reported in the integration of the prepa- 
ration of benefit checks under the Railroad Unemployment Insurance 
Act with the operations of the seven regional offices. On July 1, 1955, 
this plan was put into effect in the one regional office located at 
Chicago with satisfactory results, and consideration is being given to 
extending it to the other regions. 


RUBBER PRODUCING FACILITIES DISPOSAL COMMISSION 


Following submission to the Congress of the Commission's disposal 
recommendations in January 1955, the Congress twice extended the 
Commission’s existence to afford opportunity for the disposal of two 
synthetic rubber plants which had not been sold under the origina) 
program (Public Law 19, 84th Cong., approved March 31, 1955, and 
Public Law 336, 84th Cong., approved August 9, 1955). The Com- 
mission will cease to exist at the close of the 30th day following termi- 


nation of statutory transfer period, and it is now expected that the 


Commission will go out of existence prior to April 30, 1956, 


SECURITIES AND EXCHANGE COMMISSION 


The Chairman of the SEC informed the committee that, while 
there were no changes in organization in 1955, the Commission was 
contimuing its review of its operations, and submitted a detailed out- 
line of present and proposed program implementation designed to 
carry out its functions in an effective and economical manner. 

The Chairman pointed out that the continued growth of the economy 
during 1955 brought with it corresponding expansion and activity in 
the securities markets. The national income, the number of issues 
and the aggregate value of corporate securities traded on exchanges 
and the number of registered securities brokers and dealers, all reached 
new high levels during the year, and there is every indication that the 
high volume of activity will continue. This places upon the Com- 
mission a heavy responsibility in the performance of its varied duties 
in the public interest and for the protection of investors. 
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SMITHSONIAN INSTITUTION 


During 1955 the Smithsonian Institution closed its National Air 
Museum facility at Park Ridge, Ill., thereby reducing the Air Museum 
staff by 10 employees. The Smithsonian Institution’s two major 
congressionally approved programs, the renovation of exhibits and 
the rehabilitation of buildings, have necessitated the hiring of tempo- 
rary exhibits workers, laborers, carpenters, painters, and others. 
The Smithsonian Institution was also authorized by Congress to 
employ 30 additional guards for the 1956 fiscal year. 


SUBVERSIVE ACTIVITIES CONTROL BOARD 


The Chairman of the Board reported that, during the calendar year 
1955, substantial progress has been made in the adjudication of cases 
involving alleged Communist-front organizations. Prior to 1954, 
most of the Board’s time had been taken up with one Communist- 
action organization case involving the Communist Party of the 
United States. By the end of 1954, although a number of cases had 
been started and several were nearing completion, final action had 
been taken in only one Communist-front organization matter. At 
the beginning of 1955, the Board’s docket listed 12 petitions previously 
filed by the Attorney General involving alleged Communist-front 
organizations upon which the Board had not issued reports and orders. 
During the year three additional petitions of this type were filed. 
With respect to these 15 cases the Board, by the end of 1955, had 
issued reports and orders requiring 3 to register with the Attorney 
General as Communist-front organizations, and had dismissed the 
petitions in 4 cases, making a total of 7 cases upon which final action 
had been taken. In the 8 cases remaining, evidentiary hearings had 
been completed and recommended decisions of the presiding member 
had been filed in 2, the evidentiary hearing had been completed and 
the recommended decision of the presiding member was in process of 
preparation in another, evidentiary hearings were in process in 3 
others, and in the last 2 (both filed during the year) the pleadings and 
other preliminary matters had not progressed to the point where 
definite dates could be set for the commencement of hearings. 

During the 1955 year, the Attorney General also filed petitions 
against the International Union of Mine, Mill and Smelter Workers 
and the United Electrical, Radio and Machine Workers of America, 
alleging that they are “Communist-infiltrated organizations” within 
the meaning of the Communist Control Act of 1954. These cases are 
still in their preliminary stages, but it is expected that they will present 
extended and complicated issues in a new field for which precedents 
do not now exist. It is anticipated that these and additional cases 
of both types yet to be filed with the Board will materially increase 
the workload of the Board for the calendar year now beginning. 

On May 31, 1955, the Supreme Court of the United States issued a 
writ of certiorari for a review of the decision issued on December 23, 
1954, by the Court of Appeals for the District of Columbia Circuit 
which affirmed the Board’s order in the Communist Party case and 
upheld the basic constitutionality of the Internal Security Act of 
1950. Argument had before the Supreme Court on November 17, 
1955, dealt chiefly with basic constitutional questions and issuance of 
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the Court’s opinion in the matter will doubtless clarify and settle 
certain heretofore unresolved questions. 

The hearing examiner appointed in the last quarter of 1954 has 
materially assisted the Board in obtaining the total of completed 
work reflected in the above report. As the workload increases, the 
employment of one or more additional hearing examiners will become 
increasingly important and necessary, although the Board will 
continue to the maximum extent to assign the conduct of evidentiary 
hearings to individual members. 


TENNESSEE VALLEY AUTHORITY 


The Chairman of the Board reported that there have been no 
significant changes in TVA organization this year, but that decreases 
in personnel appear throughout nearly all divisions. The decrease in 
total employment from the figure of 22,712 as of December 31, 1954, 
to 16,374 on January 1, 1956, is due in large part to decline in 
construction activities. 


UNITED STATES INFORMATION AGENCY 


The Director of the Agency reported that there were no major 
changes in basic organization of the Agency during the 1955 calendar 
year. A reassignment of responsibilities resulted in the single change 
in organizational designation on the chart from “Office of Assistant 
Director for Radio and Soviet Orbit’’ to “Office of Assistant Director 
for Radio and Television.” This change and other adjustments in 
organization are described below: 

1. The organizational responsibility for Soviet orbit information 
activities has been given more attention by separating it from the 
International Broadcasting Service and placing it in the Office of 
Policy and Programs. 

2. The Office of Private Cooperation was reorganized to divide the 
staff resources and staff capacities along the two principal lines of the 
activities of that Office, namely, work with private business and work 
with community and other nonbusiness sources of cooperation with 
the program. Greater flexibility in assignment of staff has been 
attained and closer control made possible. One regional office was 
closed and the other regional office was reduced in strength from 4 
to 2 positions. As a result, it is expected that the organization will 
be able to meet the requirements of a recommended expansion in its 
activities without increasing its staffing. 

3. The Agency has organizationally prepared itself to capitalize 
on television potentialities by separating the television function from 
radio programing and establishing it at an office level in the Inter- 
national Broadcasting Service. 

4. A survey of personnel operations throughout the Agency was 
made by a private management concern, and their recommendations 
were used as a guide by personnel management officers of the Agency 
to eliminate organizational and procedural defects and to secure 
greater utilization of manpower engaged in personnel operations. 

5. A reorganization of the Procurement Branch has improved 
the organizational structure and functional alinement so that operat- 
ing responsibilities are fixed at each step of the procedure and at each 
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level of the organization. The reorganization takes advantage of 
production-line techniques, assures staff mobility and adequate but 
not excessive supervision and coordination of the Branch’s activities. 

A study of Agency printing and reproduction service require- 
ments resulted in a transfer of the major portion of these operations 
from the Department of State under an administrative support ar- 
rangement to the Agency. The transfer has resulted in a firmer 
control of Agency priorities on printing and reproduction, and 
reduction of paperwork, liaison work, messenger and transportation 
service. 

The total number of Agency employees was 10,500 on January 1, 
1956, which reflects an increase of 963 over the previous year total of 
9,537. This increase is composed of 198 more Americans employed 
in the United States, 163 more Americans employed abroad and 602 
more nationals of other countries employed abroad. 

The increase in domestic employment is attributed primarily to 
the filling of vacant positions which existed at the beginning of the 
year. The major portion of this increase was in the following or- 
ganizational units: (1) The Broadcasting Service, which had the 
unusually high number of 181 vacant positions at the beginning of 
the year as a result of the move from New York to Washington, 
reflects an increase in employment of 102; (2) the Press Service reflects 
an increase of 47 resulting from the filling of vacancies, program ex- 
pansion, and additional ‘staff required when this Service assumed 
responsibility for reproduction of headquarters administrative publi- 
cations; (3) the Office of Research and Intelligence had an increase 
of 30 covering the filling of vacancies and increased staffing required 
to carry out its research functions in connection with program plan- 
ning; and (4) the Office of Policy and Programs had an increase of 
16 resulting from recruitment begun in 1954 to obtain highly spe- 
cialized personnel needed in the field of policy and program planning. 
The balance of the increase of 46 was offset by savings of 43 resulting 
from reviews of operations under the Agency’s manpower-control 
program. As an example, there was a reduction of 28 employees in 
the Office of Administration. 

The increase of 765 in overseas employment resulted primarily 
from the filling of vacant positions in all overseas areas; program 
expansion in the Near East and Far East areas, & major portion of 
which resulted from transfer of mutual-sec urity funds for intensifi- 
cation of the Agency’s program in those areas which was approved 
by the President late in the fiscal year 1955; and additional nationals 
of other countries at radio relay bases under a training program where- 
in the Agency plans to replace Americans as shift supervisors at such 
bases. 

VETERANS’ ADMINISTRATION 


There has been little change in the overall employment in the 
Veterans’ Administration during 1955. Total full- and part-time 
employment is 169 less than a year ago. The general reduction in 
central office continued during the year with a decrease of 606 em- 
ployees. The agency’s field service amen by 437 employees during 
the year. Employment in most field activities gradually declined 
during the year. The notable exception to this trend was the 
inpatient care program at hospitals which increased by more than 
3,600 employees during the year. 
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Organizational changes in the Veterans’ Administration in 1955, in 
the central office and the field service, were reported by the Adminis- 
trator, as follows: 


Central office 

The Office of Appraisal and Security under an Assistant Adminis- 
trator was established, consisting of Investigation Service, Security 
Service, and Internal Audit Service. The first of these Services 
had reported to the Administrator; the second had previously been 
transferred out of the Office of the Assistant Administrator for 
Administration and made responsible to the Administrator; the third 
was transferred from the Office of the Controller. 

The titles of the principal officials of the Department of Veterans 
Benefits and the Department of Insurance were changed in order to 
simplify titles and make them more descriptive and realistic. 

The Department of Veterans Benefits was reorganized to realine 
certain functions in keeping with the organization principle of sepa- 
rating line and staff and clarify certain areas as to functional responsi- 
bilities; to strengthen and improve field supervision; and to improve 
manpower utilization. 

Field 

The regional offices at San Diego, Calif., Oklahoma City, Okla., 
and Miami, Fla., were modified by the consolidation of their paperwork 
processing with the regional offices at Los Angeles, Muskogee, and 
Pass-A-Grille, respectively. The purpose of the three moves was to 
eliminate overhead and paperwork duplication, and thus effect annual 
savings of more than $900,000 with no significant impairment of 
service to veterans. 

The VA Records Service Center at Columbus, Ohio, was closed 
following the transfer of essential VA records from that center to the 
Federal Records Center operated by the General Services Administra- 
tion at Kansas City, Mo. 

Centers under single management were established at Denver, 
Colo., by the consolidation of the regional office and district. office, 
and at Boise, Idaho, by the consolidation of the regional office and 
hospital. 

A new neuropsychiatric hospital was opened at Sepulveda, Calif. 
Hospitals were consolidated under single management at the follow- 
ing places: Newington and West Haven, Conn.; Vancouver, Wash., 
and Portland, Oreg.; 2 hospitals in Indianapolis, Ind.; 2 hospitals in 
Salt Lake City, Utah; and the center at Biloxi and hospital at Gulf- 
port, Miss. 

The adjudication of new death claims was decentralized, effective 
January 1, 1956, from the Denver, Colo., center to 1 regional office 
in each of the 14 States previously served by Denver. 


GOVERNMENT CORPORATIONS 


The committee charts on the Organization of Federal Executive 
Departments and Agencies, prior to 1955, have included a summary 
of the status of all Government corporations. The summary is 
omitted from the new chart, and the revised data for January 1, 1956, 
is incorporated in this, as in the last report. The number of such 
corporate entities has been steadily reduced following World War 
II, when an alltime high was reached. From more than 100 such 
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corporations, many of which were operating under State charters, 
the total has been reduced to 79 (including 2 which are in liquidation) ,’ 
as of January 1, 1956, all of which have now been granted Federal 
charters in accordance with congressional policy. Mixed-ownership 
corporations have been omitted. (See Farm Credit Administration 
outline on chart.) 


Government corporations—Period of existence of corporation, with supervising or 
interested Government department or agency 








Name ee To terminate | Department or agency 
Banks for cooperatives (i central bank and 12 | June 16, 1933 | Indefinite_...._- Farm Credit Adminis- 
regional banks). tration. 
Commodity Credit Corporation... ..........- ee eee ee eee Agriculture. 
7 of Columbia Redevelopment Land | Aug. 2, 1946 Perpetual iia al Independent. 
Agency. 
Export-Import Bank of Washington___._.._- Feb. 8, 1934 | June30, 1958 !... Do. 
Federal Crop Insurance Corporation --------- Feb. 16, 1938 | Indefinite_-...-- Agriculture. 
Federal Deposit Insurance Corporation. _._-_- June 16, 1933 |____- ee. £ sda Independent. 
Federal Facilities Corporation..............- June 30, 1954 |_.__- OO. «cackanen Treasury. 
Federal Farm Mortgage Corporation --.---_- Jan. 31, 1934 |...-- 2p ae hake & Farm Credit Adminis- 
tration. 
Federal home loan banks (11) 3_.............- July 22,1932 |...-. aces Federal Home Loan 
Bank Board. 
Federal intermediate credit banks (12)_...._- Mar. 4, 1923 |_...-. RE. niet Farm Credit Adminis- 
tration. 
Federal land banks (12) #. _........-_..-..-.- io: Ae Se eee" eee Do. 
Federal National Mortgage Association _._--- Feb. 10, 1938 |._._- ee Federal Home Loan 
Bank Board. 
Federal Prison Industries, Inc__....___...__- June 23, 1084 |.....do_......... Justice. 
Federal Savings and Loan Insurance Corpo- | June 27, 1934 |____- Rs eceere Housing and Home Fi- 
ration. nance Agency. 
Inland Waterways Corporation._...........- June 3, 1924 |._...do % ....-| Commerce. 
Institute of Inter-American Affairs 7______-__- Mar. 31, 1942 | June 30, 1955....| State (ICA). 
Panama Canal Company (originally Panama | Apr. 7, 1849 Indefinite._____- Independent. 
Railroad Company). 
Production Credit Corporations (12) ®......_- June 16, 1933 |_..-- eee Farm Credit Adminis- 
tration. 
Public Housing Administration (originally | Sept. 1,1937 | Perpetual._....- Housing and Home Fi- 
United States Housing Authority). nance Agency. 
Reconstruction Finance Corporation_-.-..-_- Jan. 22,1932 | June 30, 1954 °___| Treasury. 
Saint Lawrence Seaway Development Corpo- | May 13, 1954 | Indefinite.__.--- Independent. 
ration. | 
Smithsonian Institution. --...............--- Aug. 10, 1846 |_.--- do__........| Independent. 
Tennessee Valley Authority May 18, 1933 |..--- a eae } 
Virgin Islands Corporation (originally Virgin | Apr. 16,1934 | June 30, 1959....| Interior. 
Islands Company). 











‘ Export-Import Bank of Washington may exercise its functions after June 30, 1958, only for liquidation 
purposes. 

2 Authority of Federal Farm Mortgage Corporation to make new mortgage loans expired July 1, 1947. 

3 Transferred to the Federal Home Loan Bank Board, from HHFA, by Public Law 345, approved Aug. 
11, 1955. Since 1951, all stock in the Federal Home Loan Banks has been owned by the members of said 
Banks and the Government has had no capital investment in the banks. (See ts 

4 Since 1947 all stock in the Federal land banks except for a few shares are owned by the nationa) farm loan 
associations (1,180 as of June 30, 1952), which are corporations chartered by the Farm Credit Administration. 
The Government has no capital investment in the associations. 

5 The Federal National Mortgage Association was rechartered pursuant to title II of the Housing Act of 
1954, approved Aug. 2, 1954 (Public Law 560, 83d Cong., 68 Stat. 590, 612). Under the new charter the 
Association shall have succession until dissolved by act of Congress, 

6 - the properties of the Inland Waterways Corporation were sold on Sept. 19, 1953; now in process of 
liqui ation. 

The Foreign Operations was abolished pursuant to Executive Order No. 10610, on July 1, 1955, and the 
Institute together with its functions was transferred to the Department of State, which, under Delegation 
of Authority No. 85, directed that the Institute ‘‘shall be a part of or attached to the International Coopera- 
tion Administration’’. 

§ The Production Credit Corporations are wholly Gov ernment owned and supervised production credit 
associatioas (498), which are corporations chartere: d by the Farm Credit Administration. The Production 
Credit Corporations own capital stock in 62 of the associations and 436 were privately owned as of Dec. 31, 
1955. 

* In process of liquidation. The Reconstruction Finance Corporation Liquidation Act, Public Law 163, 
approved July 30, 1953, provides for RFC succession until June 30, 1954, and for termination of its lending 
powers on Sept. 28, 1953. 

1 The responsibility for direction and supervision of the Corporation, assigned to the Secretary of Defense 
by Executive Order 10534, dated June 9, 1954, was reassigned by the Secretary of Defense to the Secretary 
of the Army. 





8 Liquidation of the Island Trading Company of Micronesia (included in 1955 report) was completed on 
December 31, 1955. 
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AGENCIES ABOLISHED AND CREATED DURING CALENDAR YEAR 1955 


Agencies abolished 


Commission on Intergovernmental Relations —Established by Public 
Law 109, 83d Congress, approved July 10, 1953. Public Law 5, 
84th Congress, approved February 7, 1955, extended time for filing 
final report to June 30, 1955, at which time the Commission ceased 
to exist. 

Commission on Organization of the Executive Branch of the Govern- 
ment (Second Hoover Commission.)—The First Hoover Commission, 
established by Public Law 162, 80th Congress, approved July 7, 1947, 
ceased to exist June 12, 1949. A new commission was established by 
Public Law 108, 83d Congress, approved June 10, 1953. Public Law 
41, 84th Congress, extended the life of the Commission from May 31 
to June 30, 1955, provided that liquidation of the Commission shall 
be completed within a period not to exceed 90 days after June 30, 
1955, and that the Commission shall cease to exist September 30, 1955. 

Defense Transport Administration.—Established by Executive 
Order 10161, September 9, 1950. Terminated July 1, 1955, pursuant 
to Executive Order 10480 of August 14, 1953, as amended, and 
Defense Mobilization Order 1-7 of August 14, 1953, as amended. 

Foreign Operations Administration.—Established as an independent 
agency pursuant to Reorganization Plan No. 7 of 1953, effective 
August 1, 1953. Abolished by Executive Order 10610 of May 9, 
1955. In accordance with the order, certain of its responsibilities and 
functions were transferred to the International Cooperation Adminis- 
tration, a semiautonomous organization created by the order within 
the Department of State on June 30, 1955. 


Agencies created 


Commission on Government Security.—Established by Public Law 
304, 84th Congress, approved August 9, 1955. The act provides that 
the Commission shall submit its final report not later than December 
* 1956, and that the Commission shall cease to exist 90 days there- 
alter. 

Federal Home Loan Bank Board.—Established as an independent 
agency by Public Law 345, 84th Congress, approved August 11, 1955. 
(See p. 47.) 


REORGANIZATIONS EFFECTUATED BETWEEN JANUARY 1, 1947, AND 
JANUARY 1, 1956! 


During the 9-year period in which these reports have been compiled 
by this committee, there have been a number of major changes in 
department and independent agency structures. The following table 
set férth 33 agencies which have been abolished, terminated, or trans- 
ferred to departments or other agencies, and lists 46 new agencies 
created (or changes in name of old agencies) during this period: 


AGENCIES ABOLISHED OR TRANSFERRED TO OTHER AGENCIES SINCE 1947 2 


. Commission on Foreign Economic Policy 

. Commission on Organizatioa of the Executive Branch of the Government 
. Commission on Intergovernmental Relations 

. Commission on Renovation of the Executive Mansion 

. Defense Materials Procuremeat Agency 

. Defense Production Administratioa 


1 Does not include components within departments and independent agencies, except corporations. 
3 See appendix pp. 62-66, for authority or successor agency. 








60 


20. 
21. 
22. 
23. 


26. 


th COD 


mm Oy 
oe 


“J 


16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 


pat 
27. 


28. 
29. 
30. 
31. 


ORGANIZATION OF EXECUTIVE DEPARTMENTS AND AGENCIES 


Displaced Persons Commission 

Defense Transport Administration 

Economic Cooperation Administration 

Economic Stabilization Agency 

Federal Security Agency (now Department of Health, Education, and Welfare) 

Federal Works Agency 

Foreign Operations Administration 

Inland Waterways Corporation 

Maritime Commission, United States 

Motor Carrier Claims Commission 

Mutual Security Agency 

National Archives 

National Capital Park and Planning Commission (name changed to National 
Capital Planning Commission) 

National Capital Sesquicentennial Commission 

National Housing Agency 

National Military Establishment (name changed to Department of Defense) 

Office of Defense Transportation 

Office of the Housing Expediter 

Office of Scientific Research and Development 

Office of Temporary Controls 

Philippine Alien Property Administration 

Philippine War Damage Commission 

Reconstruction Finance Corporation 

Small Defense Plants Administration 

War Assets Administration 

War Claims Commission 

War Department (name changed to Department of the Army) 


DEPARTMENTS AND AGENCIES CREATED SINCE 1947 2 


Advisory Committee on Weather Control 

Air Force, Department of the 

Army, Department of the (name changed from War Department) 

Atomic Energy Commission 

Commission on Foreign Economic Policy ® 

Commission on Government Security 

Commission on Intergovernmental Relations 2 

Commission on Organization of the Executive Branch of the Government 3 

Commission on Renovation of the Executive Mansion 3 

Defense, Department of (successor to National Military Establishment) 

Defense Materials Procurement Agency 3 

Defense Production Administration 

Defense Transport Administration 

Displaced Persons Commission 3 

District of Columbia Redevelopment Land Agency 

Economie Cooperation Administration * 

Economic Stabilization Agency 3 

Farm Credit Administration 

Federal Civil Defense Administration 

Federal Coal Mine Safety Board of Review 

Federal Facilities Corporation 

Federal Home Loan Bank Board 

Federal Mediation and Conciliation Service 

Foreign Claims Settlement Commission of the United States 

Foreign Operations Administration 3 

General Services Administration 

Health, Education, and Welfare, Department of (successor to Federal 
Security Agency) 

Housing and Home Finance Agency 

Indian Claims Commission 

Motor Carrier Claims Commission * 

Mutual Security Agency 3 


2 See appendix pp. 62-66, for authority or successor agency. 
3 Abolished or terminated. (See preceding list and appendix.) 
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National Capital Planning Commission (successor to National Capital Park 
and Planning Commission) 

. National Capital Sesquicentennial Commission 
National Science Foundation 

. National Security Training Commission 

. Office of the Housing Expediter * 

. Renegotiation Board 

. Rubber Producing Facilities Disposal Commission 

. Saint Lawrence Seaway Development Corporation 

. Small Business Administration 

. Small Defense Plants Administration * 

. Subversive Activities Control Board 

. United States Information Agency 

. Veterans’ Education Appeals Board 

45. War Claims Commission ® 


3’ Abolished or terminated. (See preceding list and appendix.) 











APPENDIX 


ORGANIZATION AND PERSONNEL SUMMARY, JANUARY 1, 1947, TO 
JANUARY 1, 1956 


The following table contains all departments and agencies of the 
executive branch of the Government and paid personnel assigned to 
each Federal establishment reported to the committee, from January 1, 
1947, to January 1, 1956, as of the dates indicated. The table carries 
appropriate footnotes as to authority, if created or abolished since 
January 1, 1947, and successor agency, if functions were transferred. 

The total as of January 1, 1956, includes 121,868 part-time and 
WAE’s (when actually employed), and 204,019 overseas personnel, of 
which 87,453 were American citizens and 116, 566 were nationals of 
other countries. Excluded from the totals are 100,421 WOC em- 
ployees; 41,374 uncompensated employees of the Selective Service 
System serving as local board members, advisers to registrants, 
etc.; 40,929 volunteer workers in the Veterans’ Administration; 
and 18,149 other WOC’s (employees serving without compensation) 
assigned to various departments and agencies; and employees of the 
Central Intelligence Agency, which information is classified for security 
reasons. The Congress, the General Accounting Office, the Govern- 
ment Printing Office, the Library of Congress, and the Architect of the 
Capitol (all within the legislative branch), and the judicial branch, 
are excluded from this tabulation but are included in the totals on 
the chart. 
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